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The year 2017 was a vibrant year for Canossaville Children and Community 
Services (Canossaville). It was a year of transition, with the closure of 
the children’s home and expanding our services as a student care centre 
to include an inclusive preschool and setting up of a child development 
unit within the Eduplex.The transition was made possible through strong 
support from Lien Foundation and many others who believe in the cause  
of vulnerable children and families facing multiple challenges. 

Canossaville Children’s Home was closed due to the need for children 
to be fostered into warm families paving the way for happy and guided 
upbringing. The remaining children in care were fostered to families by 
April 2017. Our Special Student Care continued with 72 children in  
January 2018, while the new inclusive Canossaville Preschool started in 
January 2018 with 66 children. The Preschool also embraced the Early 
Intervention Programme for Infants and Children (EIPIC) in February 2018 
with 12 children. Both the Preschool and the Student Care are overhauling 
their curriculum to provide for a good and comprehensive education guided 
by the “Formation of the Heart” ethos.   

Conceived with Lien Foundation and developed in consultation with KK 
Women’s and Children’s Hospital, Canossaville embarked on a visionary 
Circle of Care @ Canossian Eduplex project with the aim to demonstrate  
the importance of a co-ordinated continuum of care and support for 
children and their families. Canossaville is in an ideal setting to do so 
together with the other sectors within the Canossian Eduplex. Hence, the  
Canossian Child Development Unit was birthed with the aim to enhance 
and integrate services across traditional silos of early childhood, primary 
school, special needs and after-school education systems. It will provide 
intervention, counselling, therapy and financial support and services to 
children with additional needs and their families.  

With this organisational transformation, the facilities have to be  
purpose-built to cater to the new programmes. A six-million dollar 
renovation project, supported mainly by Lien Foundation, was embarked  
to cater to the needs of our children of which about 30% would be children 
with special needs. Block C and D will house facilities for classrooms, art 
room, music room, occupational therapy room, counselling rooms,  
parents’ observation room, early intervention rooms, library, training and 
meeting rooms, learning kitchen, and the child development unit. Two lifts 
for each block C and D were also built to be accessible for wheel-chair 
users. An inclusive playground-cum-sensory garden, currently being built, 
will enhance the potential for inclusive education. The completion date of 
the renovation project is expected to be in July 2018.  

During the year, 28 corporate and 32 individual volunteers had been 
involved in the ministry of developing our children into cheerful, confident 
and resilient children. Donations and grants amounting to $824,000 
were received to run the various programmes. Fees charged during the 
year under review were highly subsidised and the Canossian Sisters will 
continue to uphold their mission of providing financial assistance for  
every deserving child, no matter his/her race or religion.    

My heartfelt thanks to all parents, volunteers, management committee 
members, donors, corporations, individuals and staff of Canossaville for 
your care, contributions and strong support. The many-helping-hands and 
partnership ensure that we reach out to all “without distinction”, as St 
Magdalene of Canossa emphasized in her time.  

May the year ahead bring you love, joy and peace.

“It was a year of 
transition, with 
the closure of the 
children’s home 
and expanding our 
services as a student 
care centre to 
include an inclusive 
preschool and 
setting up of a child 
development unit 
within the Eduplex.”

Dr Gerard Ee
Chairman

Chairman’s Message
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Supervisor’s Message
2017… year for transforming spaces, 
empowering lives, giving hope…

Sr Marilyn Lim
Supervisor

Through the 76 years of mission with the poorest and most vulnerable, 
Canossaville Children’s Home (CCH) continued to embrace those 
whom the Foundress would lovingly call “My Beloved Poor”. CCH 
was the safe sanctuary for hundreds of children and young girls.

In the last few years, the Canossian Sisters, together with the lay 
partners noticed the changes in the social landscape and knew 
that it was time to change course. It was a painful decision but we 
could not remain complacent. We noted the signs: foster care was 
the preferred way ahead instead of institutional care. Institutional 
care is the last option and this will be reserved for high needs cases 
where the residents need intensive therapy. CCH Management 
Committee in dialogue with the Canossian Sisters decided to close 
the Residential Home. This decision was communicated officially to 
the Ministry of Social and Family Development on 29 July 2016.

As there is a growing demand for student and child care services 
among the low-income families in the MacPherson-Aljunied area, 
providing this service will be in line with our Canossian educational 
principles. In January 2017, the new name of Canossaville Children 
and Community Services was adopted and continues to be part 
of the Canossian Eduplex. After discerning the best way forward, 
the Canossian Sisters decided to close Magdalene’s Kindergarten 
to make way for the setting up of an inclusive Preschool. 

Mission: To nurture and empower children through 
the “Formation of the Heart” to be persons of 
integrity, committed to God and caring for others.

The vision of inclusivity has impacted on the nation more recently. We 
need fresh eyes and hearts to embrace this vision that require overcoming 
resistances and obstacles in our paths. To embrace inclusiveness 
requires not only well-trained staff in the classroom and spaces, we 
need a conscious attempt to engage the whole staff; show how critical 
it is for everyone to understand the impact of ‘child-centred’ strategy 
and how to value add in our behaviours and attitudes. Above all, we 
ensure that the staff shares the vision, and along the way, we continue 
to clarify the general direction for change. We have seen the compelling 
reasons why we are embracing the special needs children and we want 
to build a more compassionate society. Let us continue to re-create 
ourselves and the world we live in. We need to sing a new song together.    

“Hope is the cutting 
edge of vision. It tells 
us another world 
is possible, just 
over the horizon” 

-Joan Chittister
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ERA Realty 
Network Pte Ltd
Staff volunteers from ERA joined 
the children in a rousing Chinese 
New Year celebration to usher 
in the Year of the Rooster. 

American Express 
Spending a day with staff 
volunteers from American 
Express to discover the beauty 
of physics with DIY creations 
of aeroplanes and cars.

Old Mutual International
TGIF! It was an afternoon of 
contrasts for the children as they 
spent time drawing their favourite 
animals and flowers, before going 
out into the sun for some dodgeball 
fun with the staff volunteers 
from Old Mutual International.

Charles & Keith
Baking at Sunrice Academy 
with staff volunteers from 
Charles & Keith.

Pebble Art
With guidance from our volunteer, 
Angela Tan, the children gave 
plain looking pebbles a new 
lease of life with their unique 
drawing and paintings.

Sayang Hijau
The volunteer environmental 
conservation group Sayang Hijau 
guided the children towards a more 
sustainable community through 
adopting environmentally friendly 
practices and creating awareness 
on sustainability issues through 
craft work using recycled materials. 

ERA Realty Network Pte Ltd

Pebble Art

Charles & Keith

Sayang Hijau Old Mutual International

American Express 

2017 Highlights
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Glory Global
Pizza making and a visit to 
Bollywood Veggies with the staff 
volunteers from Glory Global.

BSH Home 
Appliances Pte Ltd
In a year-long partnership with 
BSH Home Appliances Pte Ltd, 
our children together with staff 
volunteers learned to bake simple 
cakes and cookies under the 
guidance of Chef John Sawato 
and Chef Diana Gale over three 
baking sessions held at the 
Bosch Experiential Kitchen 
during the school holidays. 

Project Cheer
In partnership with Anglo-Chinese 
Junior College as part of Tan 
Chin Tuan Foundation’s Project 
Cheer, the children of Canossaville 
Student Care visited the Geylang 
East Home for the Aged during 
the June school holidays. The 
children certainly brought cheers 
to the elderly in a morning spent 
creating craftwork and karaoke 
singing old familiar favourites.
Thanks to the well-planned 
activities organised by ACJC 
students. The visit also inspired a 
group of our own children initiating 
a similar proposal which saw 
fruition in a visit to St Theresa’s 
Home three months later.
 

Chubb – Jacob Ballas 
Children’s Garden
Learning about nature became a 
fun affair with the visit to Jacob 
Ballas Children’s Garden organised 
by Chubb. Through discovery and 
experiential learning, the children 
got to delve deep into the ecology 
of plants and our environment.

Glory Global Glory Global

Chubb

Bosch

Project Cheer
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Iftar
The children were invited to Iftar 
at Ang Mo Kio Police Division 
Headquarters during Ramadan. 
For many of our Chinese and non-
Muslim students, this was a rare 
chance to break fast with their 
Muslim friends and counterparts. 
A tour of the police headquarters 
was arranged for the children, 
together with hands-on experience 
with the law-enforcement vehicles 
and equipment. Besides the 
police officers, 2nd Minister of 
Home Affairs, Desmond Lee and 
Commander Lian Gim Hua were 
also present to greet the children.
 

Singapore Maritime Trail
An educational tour with staff 
volunteers from Keppel FELS to 
gain a better understanding of 
Singapore’s maritime industry 
through a guided tour of old 
and new maritime landmarks 
lined around Singapore River. 

Snow Fun House at 
Parkway Parade
By the children’s vote, this was 
the most awesome outing by far, 
as they experienced snow for 
the first time. Donning winter 
clothes and boots, there were 
joyful giggles all around as snow 
were thrown at one another in 
friendly battle. Thank you to all at 
Parkway Parade for hosting us!

Volunteer Appreciation
An evening of re-connecting and 
fellowshipping with our past and 
new volunteers. Thank you to all 
volunteers who have helped to 
transform the lives of our children 
through their kind and generous 
sharing of time and effort. 

Iftar

Singapore Maritime TrailSnow Fun House

Snow Fun House

Volunteer Appreciation

Volunteer Appreciation

2017 Highlights
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Thanksgiving Lunch for 
our Migrant Workers
As phase one renovation drew to 
a close, Canossaville staff and 
children hosted a thanksgiving 
lunch in November for the 
construction workers who were 
instrumental in the addition and 
alteration works to transform the 
old kindergarten and residential 
home space into preschool 
and student care facilities.
 

Jabil Digital Lab
Our children from Canossaville 
Student Care were given an 
exclusive tour to Jabil Digital 
Lab during the year-end school 
holidays. Created as the first 
phase of the BlueSky Innovation 
Centre in Singapore, the lab is a 
showcase of Jabil Digital Solutions, 
as well as a place for ideation for 
all stakeholders and an area for 
local Small Medium Enterprise 
(SME) partners to work with Jabil 
where these digital solutions 
are in use in the factories.
It was a real eye-opener for the 
children as they went hands-on on 
the digital solutions like the Vuzix 
Smart Glasses, the Vive Virtual 
Reality setup, the Surface Hub, and 
the vein scanner that helps doctors.

Christmas at 
Canossaville
The children were treated to 
a mini concert of Christmas 
favourites performed by the 
Christmas Rockers. The musical 
gift topped off a great Christmas 
season as the children were also 
blessed with many gifts and food 
treats from various donors.

Jabil Digital LabThanksgiving Lunch

Thanksgiving Lunch

Christmas at Canossaville

Jabil Digital Lab
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Administration

Renovation
Phase 1 renovation works began at Block C of the Canossaville Premises in April 2017. The space on both 
levels which used to house Magdalene’s Kindergarten and the residential home were re-organised and re-
constructed into accessible and purpose-built facilities to cater for new programmes as well as for children 
with additional needs. Construction noise and disruption were inevitable with a project of this scale, however, 
Canossaville is grateful to parents, students, staff and volunteers for accommodating the occasional disruption 
as we anticipate better facilities and integrated programmes to create an inclusive environment for all. 

Block C (Phase 1) was granted Temporary Occupation Licensing Permit (TOP) on 
27 December 2017. Block D’s (Phase 2) TOP is expected in June 2018.

Overseas Staff Training

Anji Play
Mang Neam Cing, our Student Care teacher, had the 
opportunity to attend the kindergartens located in 
China’s first Ecological County, Anji. The kindergarten 
visits provide a unique opportunity for educators to 
observe the practices of Anji Play, where children 
aged three to six years old lead their own play and 
self-expression. It is an internationally-recognised 
philosophy and approach to early learning developed 
and tested over the past 16 years by educator Cheng 
Xueqin. The observation trip was a real inspiration for 
Neam Cing as her passion for children’s education 
was re-kindled. “Anji Play seeks to return ‘true 
play’ to children where they are given the freedom 
take and manage risks in their self-directed play. 
This is truly empowering for the children to take 
responsibility of their own learning and I hope I 
am able to adapt and impart this practice to the 
children at Canossaville,” says Neam Cing.

Laying the beams for the new Cafe Verona

Anji Play

Conversion of the existing place to a dining 
area for the Preschoolers
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Annual Staff Retreat
To wrap up the year of 2017, the staff had a two-day 
retreat with Edwin Choy, Solution-Focused Coach 
& Trainer from Resourcefull. This was the first 
activity that involved the new staff of Canossaville 
from different departments. Through the activities 
and sharing sessions, the retreat provided a great 
starting point for the staff to know each other better. 
In addition, the staff were able to reflect on the 
milestones achieved on personal and organisational 
levels. At the end of the session, the staff documented 
a list of successes achieved in 2017 despite the 
challenges faced during an eventful transition that 
included organisational re-structuring, Phase 1 
renovation and the two major shifts before and  
after first phase one of renovation.

IT
With the transition from a Home to an integrated 
eduplex with a wider range of services, changes to 
our IT infrastructure were needed to support the 
increased operational requirements. On top of that, 
the new structure was designed with the growing 
trend of the Internet of Things, or IoT, in mind.
Access to wireless high speed Internet and a 
wide range of mobile devices ensures that our 
children have a seamless learning experience 
within the new borderless classrooms. In addition 
to that, they can now do research and access 
information that were previously hard to find. 

For the wider community of staff, volunteers 
and donors, the automation of IT processes 
increases operational efficiency, helping us do 
more with less. Our robust network infrastructure 
provides a channel for fast communication and 
platform for information sharing so that we can 
work together more effectively and efficiently 
in providing holistic, child-centred support.

The IoT is not without its risks. As the number of 
connected devices grow, our cyber-attack surface 
area also increases. Solutions and policies have 
been implemented to ensure that there is proper 
protection and access control of sensitive information.

We want to express our gratitude to Charles 
& Keith who generously donated laptops and 
tablets in support of our literacy programme.

Annual Staff Retreat

Students using IT equipment
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Parents were notified of the plans 
to close Magdalene’s Kindergarten 
and re-opening as a child care 
under Canossaville in 2018.

January

The journey from Magdalene’s 
Kindergarten to Canossaville Preschool.

2017

Magdalene’s 
Kindergarten  
To Canossaville  
Preschool

A brainstorming session was 
organised for staff to put together 
their vision and concept for the 
new Canossaville Preschool.

March

Dialogue on the Canossian response 
to the call for an inclusive Preschool

February

“ Magdalene’s Kindergarten 
started in 1973, and there 
was only one session. On 
the first day, there were 
35 students. After that, the 
number gradually increased. 
I taught in the Kindergarten 
for more than 15 years.” 

- Sister Enrica Perego
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Packing started and Magdalene’s Kindergarten 
space was vacated to make way for scheduled 
addition and alteration work to transform 
the space for child care facilities.

In the interim, the kindergarten children 
continued their lessons in make-shift classrooms 
set up in the Canossaville premises.

April 

The Early Childhood Development Agency (ECDA) 
was notified of the intended closure of Magdalene’s 
Kindergarten. The process of putting a high quality 
Early Childhood programme began right after our 
notification to ECDA. Work on preparing the school 
and procedures for regulating compliances also 
commenced simultaneously.

May 

Shifting out

Creativity and innovation can transform 
a dining room into a classroom

June 
The demands of providing childcare services for 
children of additional needs are vastly different from 
running a kindergarten. A totally new curriculum 
was required and a Curriculum Designer was 
engaged to develop the schemes of work, learning 
outcomes and child assessment checklists.
 
Formation of the Heart, the cornerstone of 
a Canossian Education, remains the focus of 
the inclusive curriculum. During the weekly 
programme with resident Canossian Sister, 
Joanna Tong, the children learn about what is 
happening around them and how they are a part of 
the community. The core values of commitment, 
compassion and cheerfulness are imbued into 
the weekly sessions through stories and songs.

A thematic hands-on project approach was adopted 
for the core curriculum where in the morning, 
learning takes place around themes such as The 
World Around Me, Occupation & Transportation, 
Animals & Nature, and Food and Healthy Living. 
In the afternoon, the preschoolers get to enjoy 
sensory, play-rich learning experiences such 
as gardening, drama activities and cookery. 

The hands-on approach allows for collaboration 
among the children as they work in groups and pairs 
to explore in their learning. It facilitates the learning 
of language and social skills that are integral to 
the young children’s learning and development.

Through Permaculture, the children get to discover 
a sense of curiosity, care, responsiveness and time, 
learn about textures, colours, patterns, design, 
materials, as well as to pick up language, and 
develop their literacy and numeracy proficiency.

76 Number of children served

9 Number of Teachers

1:6 Teacher to Student Ratio
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HR policies and welfare benefits of both 
Canossaville and Magdalene’s Kindergarten 
were analysed and aligned for the transition to 
Canossaville in 2018. All the teachers employed 
under Magdalene’s Kindergarten were offered 
new contracts under Canossaville Preschool.

Training was provided for the teachers to prepare 
them for their new roles as child carers and 
educators. An auditory workshop conducted by 
the Canossian School audiologists provided the 
teachers with a better understanding of children 
with hearing loss, hearing aids, and how to help 
the affected children integrate better. An in-
house session was also organised to help the 
teachers familiarise themselves with the upgraded 
IT functions for more efficient communication 
between the different departments.

One of the new processes put in place is the Pre-
Enrolment Interview for children with special needs. 
Prior to the enrolment, the Preschool administrators 
will meet the child and their respective families to 
assess their individual needs. In cases where the 
Preschool is able to support the child, we will request 
for their Individual Education Programme from their 
respective EIPIC facilitators in order to work out 
suitable programmes to integrate for the child.

July to October 

Looking forward to the new 
Preschool facilities

“It has been an amazing year working with the 
team of teachers, very privileged to be learning 
new lessons from them - what it means to be 
resilient, co-operate and to be such a united 
team. I feel very blessed, and would like to 
thank the Sisters, for showing me the way.” 

- Principal Julie Conceicao

IT Training
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Preschool Orientation

November to December

Shifting back

Enjoying the new Preschool facilities.

Blessing of the new Preschool 
by Father Gerard Louis

In our endeavour to provide healthy meals for the children in our 
care, our in-house cook attended culinary training workshops 
conducted by the Health Promotion Board as part of the Healthy 
Meals in Preschools Programme. The workshop provided advice on 
menu planning and healthier cooking methods, the use of healthier 
ingredients, and appropriate portioning of food for children. 

With the annual year-end concert on 27 October 2017, Magdalene’s 
Kindergarten also concluded a 43-year chapter as a well-loved and 
cherished kindergarten which held many fond memories for its 
alumni and their families. 

The team of teachers worked intensely to pack and shift back 
to the newly renovated space. Within four days of moving over, 
pre-licensing visit by ECDA was carried out on 1 December 
2017, and the licence to operate was soon issued.

Blessing of the newly renovated premises took place on 30 
December 2017, bringing renewed faith and sanctifying the space 
for the students and all our staff and educators working there.

Onward!
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Curriculum

The curriculum gives all students the skills they 
need to approach the future with a dynamic and 
forward-thinking mindset. In line with the Enabling 
Masterplan 2016 to create an inclusive society for 
people with disabilities, the curriculum must cater 
to mainstream as well as students with additional 
needs. It should also provide these students with 
opportunities to work together and to see themselves 
as agents for innovation and sustainability in a globally 
competitive world, regardless of their disabilities. 

To be globally competent and inclusive, 
our students will need the 4Cs Curriculum 
with the following distinctive traits: 

Curiosity
is the interest to explore, to investigate, to know 
and learn more about things and people. 

Confidence
is faith in oneself, having a firm belief in one’s powers, 
abilities, or capacities to do things, to learn.

Collaboration
is working in teams, in groups. When our learners leave 
school, they must be able to work collaboratively with 
other individuals and groups from diverse cultures, 
religions and lifestyles in a spirit of mutual respect and 
open dialogue in personal, work and community contexts. 
 

Canossian Values
Above all, our students must be rooted in the 
Canossian values of charity, forgiveness and humility 
to help them learn how to love unconditionally and 
have an empathy-filled concerned for others. 

ConfidenceCuriosity

Collaboration Canossian Values

72 Number of children served

5 Number of Teachers

1:14 Teacher to Student Ratio

14% Percentage of children  
with additional needs

Canossaville 
Student Care
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One Teacher Per Level And Homeroom Concept
The one level per teacher and homeroom concept took root in 2017. In 
June, each teacher was assigned only one level and to one classroom, 
making teaching more focused. This practice enabled the teacher to 
provide consistent emotional help to the student throughout the school 
year. This consistency and stability is especially helpful for students who 
have unstable home lives. Students do look forward to attending school 
when they know that they can spend time with friends in the homeroom 
and receive consistent guidance from their homeroom teacher. 

Structured Timetable
A structured timetable was drawn up to ensure important 
subjects were given the necessary attention in the classrooms, 
and the activities and programmes were aligned to the planned 
curriculum. Additionally, the structured timetable assigned the 
necessary breaks for refreshment and play at the playgrounds, 
bringing welcoming smiles to those who enjoyed the outdoors.  

Zero Period
The 20-minute Zero Period is best offered at the start of the day 
before any work commences. Zero Period provides opportunities 
for children to learn about values, discuss issues, hear their 
peers’ views, laugh at themselves, and for the teacher to clarify 
misunderstandings. Through anecdotal stories, YouTube move clips, 
singing and role play, ultimately, the aim of Zero Period is to strengthen 
relationships and help the children to relax before work starts.

Training of Teachers
A number of content mastery workshops were planned to help 
the teachers support the students with homework supervision. 
Apart from on-going workshops in reading and writing, the 
three workshops by ex-Math Specialist, Ms Christina Cheong, 
were useful in equipping the teachers with model drawing and 
understanding various Mathematical concepts and heuristics. 

As we shift towards helping all children – the neuro-typical as well as 
those with additional needs - strive for success, not all our teachers are 
equipped to provide a level of care for students with special needs. So, 
workshops to inform our teachers about the characteristics of students 
with various disabilities as well as the importance of collaboration with 
families of children with additional needs were especially helpful. 

In particular, “Approaches to Communications” by Dr Hamimah Ahmat 
from KK Women’s and Children’s Hospital, and a workshop by two 
experienced audiologists from Canossian School gave our teachers 
a better understanding of the challenges faced by our children 
with hearing loss, hearing aids and how we could help them. 

Classroom Observations
At Canossaville Student Care, we are always looking to make 
improvements in the classrooms. We identified 18 classroom teaching 
competencies for classroom observations. From setting daily routines 
to homework and play supervision and the use of innovative strategies 
to engage and motivate students, the agreed descriptors and judgement 
criteria are meant to influence teaching positively. The aim in assessing 
our teachers’ performance is to help them develop in their profession.
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Programmes
Having set the stage for an 
inclusive curriculum to cater to 
students with mild to moderate 
additional needs, the task was 
to design vibrant programmes 
and conducive learning 
spaces to meet the spectrum 
of needs of our students. 

The Formation 
of the Heart
Our Anchor 
Programme

• The Formation of the Heart programme where students 
are taught Christian values under the wings of one of the 
residential Canossian Sisters remains our anchor programme. 
While helping to promote a deep respect for the dignity 
and uniqueness of each child, the programme aims to 
provide a strong sense of wellbeing, belonging and security 
that affirms each child in his/her dignity and worth.

• Homework Supervision – As most working parents do not 
get time to do this assistance, our teachers supervise 
students with homework and explain concepts which make 
them understand and do their homework by themselves. 

• Apart from helping our students achieve subject mastery, we 
structured Enrichment Electives and Learning Journeys to cater 
to our students’ varied interests and learning styles. Some of the 
examples in 2017 included pebble art, spending time with the 
elderly at St Theresa’s Home, baking sessions organised by our 
corporate partners, watching movies and enjoying a meal of sushi.

Meals
Studies have shown that having a balanced and 
nutritious diet directly impacts all aspects of children’s 
growth and development now and even in later years. 
The food that our children eat in their early years 
can also influence their dietetic habits even later on 
in their lives. It is ideally important to instill good 
eating habits with a proper diet from an early age. 
Thus, we take feeding our children very seriously.

Our kitchen staff, having attended the Healthy Meals 
for School Programme (HMSP) in 2017, developed 
a repertoire of healthy and nutritious dishes for our 
children. We have a four-week menu that our kitchen 
staff prepares with love, and serve to our children. 
The inclusion of local and international cuisine is a 
hit as evidenced by the voracious appetites of our 
young ones who come back for second rounds.

Financial assistance
We are a registered SCFA (Student Care 
Financial Assistance) provider. Families who 
have difficulties paying their children’s student 
care fees can apply for SCFA to enable them 
to put their children in our student care.

Fee increment 
In 2017, our monthly fee was $290. In 2018, we will 
increase our fee to $350 to support the increased 
number of electives and vibrant programmes that we 
will be offering to the children. Examples include: 
Baking in a fully-equipped learning pantry, a 30-feet 
rock wall, brain–researched fitness exercises, and 
an inclusive playground and a sensory garden.

Baking 101Balanced and nutritious meals for the children
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Canossaville Student Care being the “second 
home” where the children grow in character, 
mindfulness, and life skills, students Chin Zi 
Rou, Fatimah Nazeeha, Lim Xiao Xuan and Tan 
Xiu Lin had the opportunity to put these traits 
into action through their holiday project.

During a planned visit to an old folks’ home during 
the school holiday, the girls were disappointed 
that some of their friends were not able to 
join as it could not accommodate a big group. 
Determined to have all their friend included, 
the girls decided to plan their own visit. 

The girls completed a proposal with the guidance 
of their student care teacher, which was then 
presented to Canossaville’s management. 
Subsequently, Vistra Singapore was impressed 
with the girls’ resourcefulness and committed 
to come on board as a corporate sponsor.

Following up with the planning of logistics and 
budget, the girls were soon ready to lead 40 of 
their friends from the Student Care to St Theresa’s 
Home. Together with Canossaville teachers and 
staff volunteers from Vistra Singapore, the girls’ 
proposal came alive on 6 September 2017. 

Through the project, the girls bear testament 
to the values shared with them through our 
Formation of the Heart programme. They also had 
the opportunity to learn beyond the classroom 
environment, valuable and practical skills like 
presentation, budgeting and logistic planning.

Beyond the Classroom - 
Values and Life Skills

Presenting their project proposal 
at Vistra Singapore’s office

Impressed!
Ms Valentina Chemodanova, Relationship 
Manager (Corporate & Private Clients) of 
Vistra Singapore said, “We were extremely 
impressed with the girls’ enthusiasm and how 
well organised they were from the presentation 
of the project, preparation of the materials for 
the event, and the visit to St Theresa’s home 
itself. It was a great pleasure to support the 
kids in this project and we look forward to 
sharing many more activities with them.”

Honing their leadership skills at St Theresa’s Home
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Pastoral Care 
Under our core programme “Formation of the 
Heart”, our children are nurtured and developed 
their God-given talents to the fullest within a safe 
and value rich environment. Weekly sessions 
conducted by one of our residential Canossian 
Sisters, help to guide our children through quiet 
contemplation and to instill the Canossian values 
of charity, humility and forgiveness in each child. 

Our in-house social worker also provides the 
necessary guidance and support for the children 
and their families in the areas of financial issues, 
family issues, issues arising from transition in 
care placement and emotional dysregulation 
amongst many others. Due to the new and emerging 
social and emotional needs of the children, 
Canossaville recognises that the support for each 
child can be better served through the setup of 
a Child Development Unit within the Canossian 
Eduplex. The Canossian Child Development 
Unit will be fully operational by July 2018.

Canossian Circle of Care (CoC)
The CoC@Canossian Eduplex aims to enhance and
integrate services across the traditional silos of
early childhood, primary school, special needs and
after-school education systems. Conceived with Lien
Foundation in partnership with Canossian Daughters 
of Charity, KK Women’s and Children’s Hospital, and 
President’s Design Award-winning local architectural 
firm Arc Studio, it aims to demonstrate the importance 
of a holistic approach to the education and care of 
children and families; especially those at risk. The 
project has three components: Canossian
Child Development Unit (CCDU), Canossaville 
Student Care and Canossaville Preschool. The 
CCDU comprises a specialist team which includes 
an Educational Psychologist, Speech and Language 
Therapists and a Social Worker who will serve children 
and families in the adjacent preschool and student 
care centre. The vision is for the project to serve 
as a springboard for the development of a service 
framework that would apply to the wider community 
and expand to those studying at other Canossian 
Institutions in the future.

The KK Women’s and Children’s Hospital’s 
Department of Child Development conducted 
a feasibility study to explore and establish a 
baseline for how the Canossian Eduplex had
sectors operate and how their activities (individually 
and collectively) could be optimized, with reference to 
best practices, existing services available within the 
landscape, and national policies. Data was collected 
through interviews, direct observations and sighting 
of relevant documents. The report describes the 
baseline of how the sectors operate individually 
and collectively, and the feasibility of integrating 
existing systems (services and programmes) between 
the sectors. The report also identified strengths 
within the Eduplex as a whole that would provide 
leverage for integration and recommendations that 
are important for optimising children’s functional 
and developmental outcomes, building staff and 
caregivers’ capabilities, harnessing collaborative 
efforts within the children’s ecology, and integrating 
programmes and services. The recommendations are 
aligned with the national agenda to provide children 
with disabilities a continuum of support programmes.

Pastoral Session with Sr Joanna Tong

Reflection

Developing a 
Circle of  Care 
 A holistic approach for the future.
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Thanksgiving and Testimony
Since my children’s enrolment to the 
Canossaville Student Care when they were 
in Primary 1, I have always made it a priority 
to pay for the student care fees. However 
due to circumstances, I became unemployed 
for nine months and struggled to pay for the 
monthly student care fees. When I sought 
help from the teachers for the fees, I had the 
chance to meet up with the social worker 
and share about the problem I am facing.

To my surprise after my sharing, the social 
worker shared all the information of the 
relevant community resources which helped 
open up channels for me. As a Singapore 
Permanent Resident, I was not aware that 
I was eligible for these resources in the 
community. It was a release of my burden 
as I get to know where I can go to seek help. 
Because the applications to the government 
agencies required processing time, the 
social worker also recommended me to the 
Catholic Welfare Services which provided 
immediate interim financial support which 
was very important for me to tide through. 

Through the help of the social worker, I also 
managed to get assistance for my outstanding 
Student Care fees as the approved assistance 
from the community services were only 
sufficient to meet our family’s basic needs. 
The social worker also went the extra mile 
to refer me to YWCA Empowering Mums 
Programme which was very helpful. I not only 
learn to look for jobs but I also learned about 
daily life skills and building confidence. It also 
helped that there were other women in the 
programme who faced similar problems as we 
could encourage each other and learn other 
things from each other’s experience. I am very 
grateful that the social worker had concern 
for my family and went the extra mile.

- A Parent

SEED Programme
The Self-Expression, Exploration and Discovery 
(SEED) Programme seeks to use visual art as a 
modality for children to express themselves. SEED, 
guided by the pastoral team, is tailored to journey 
with the children at their pace and time as part of 
administering of pastoral care, with the aim of giving 
them an avenue to voice their thoughts and emotions. 

For St Magdalene of Canossa, foundress of the 
Canossian Institutions, the purpose of education 
was to lead people to the awareness and experience 
of God’s love for them. Through the respectful and 
gentle treatment of the children’s artwork and their 
views, the programme hopes that the dignity accorded 
to them will yield the experience of what it feels to 
be known, understood and worthy to be loved.

T h an k

y ou
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What is 
Inclusion?

Inclusion is NOT a set of strategies 
or a placement issue.
-  Dr Ilene Schwartz: Making Inclusive Education  

Happen: Turning Beliefs into Action

Inclusion is about BELONGING to a 
COMMUNITY - a group of friends, a school, 
community or a neighbourhood. Everyone 
is valued, engaged and feels connected.
-  Dr Ilene Schwartz: Making Inclusive Education  

Happen: Turning Beliefs into Action

Inclusion is an ACTIVE commitment by all 
(parents, teachers and students) to ensure 
that every child is engaged, can participate 
fully with his or her peers. This is done 
by providing scaffolding and support.
-  Dr Ilene Schwartz: Making Inclusive Education  

Happen: Turning Beliefs into Action

To be inclusive is to accept others 
for their differences, without judging 
them for how they look or where they 
come from; and to love and cherish 
them unfailingly in our heart. 
- Katherine Tobias, Communications Executive

Inclusion is the removal of barriers which 
gives a clear distinction between you and I. 
– Boo Jia Yan, Facilities and Operations Executive

Inclusion is a world of children and 
adults of all abilities and backgrounds 
learn, play and grow together. 
– Jacqueline Beh, Fund Developer
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Inclusive education in Singapore, the road ahead
In Singapore, health and developmental services for 
young students are overseen by the Ministry of Health 
(MOH), Ministry of Social and Family Development 
(MSF), and Ministry of Education (MOE). Last year, the 
MOE announced that its Compulsory Education Act 
would be extended to all students with special needs 
between the ages of six and 15 years old starting 
2019. The MSF, in its fourth and fifth periodic report 
to the United Nations Committee on the Rights of the 
Child, states their support for MOE’s move and that 
“a continuum of support programmes for children 
with disabilities to provide them with a conducive 
and inclusive learning environment” will be set up. 

Currently, Singaporean students have two options 
in which their learning potential can be maximised: 
access to either a mainstream or special education 
school. Last year, Lien Foundation partnered with 
the Asian Women’s Welfare Association to pilot the 
provision of an inclusive early childhood education 
at Kindle Garden. This year, Mayflower Primary 
School became the first primary school designated 
for children with hearing impairment who use sign 
language as a means of communication. Other than 
these, there is no precedent for the undertaking 
of effective models of inclusive education for 
students with special needs in general. Students 
with special needs require access to intervention 
services that are often provided by multiple 
disciplines located in multiple sectors. Therefore, 
it is important that discussions on or initiatives 
towards inclusive education occur within the 
context of a “continuum of support programmes”.  

We know from international research that in 
order to make inclusive education a reality the 
following fundamentals, at the least, must be in 
place: sustainable funding, conceptual clarity, and 
supportive leadership. It also involves substantial 
and sustainable investment towards ensuring 
that staff have the required capabilities and the 
provision of adequate instructional resources to 
address the diverse students’ needs and learning 
styles. The process towards the transformation into 
an inclusive school community would begin with 
successful identification and removal of barriers 
and misconceptions. The cornerstone of inclusive 
education is the opportunity for students with diverse 
needs to learn side by side with their peers; it is more 
than the notion of placing students with additional 
or special needs into mainstream classes. Support 
and empowerment provided by school leaders are 
fundamental for achieving the desired transformation.

It is in consideration of the existing gap in the current 
landscape that the facilities currently located within 
the Canossian Eduplex comprising a preschool, a 
primary school, a special school, and a student care 

centre, is deemed an ideal background for evolving 
an integrated and sustainable model of continuum 
of support programs that includes the provision of 
inclusive learning environments. It makes such an 
initiative all the more meaningful as their services 
involve supporting the development of a sub-
population of students with hearing impairment 
and/or other developmental and learning needs. 

The road to making the initiative a 
reality will be long, and challenging, 
with its path at times obscure. 
It is nonetheless a valuable 
journey worth embarking on, 
and we can count on the Canossa 
community to light the way.
- By Dr Hamimah Ahmat, PhD
 Department of Child Development
 KK Women’s and Children’s Hospital
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No effort is too 
small, no amount 
is too little
Monetary donations of more 
than $10,000 to $19,999
 - Carol Chan Eng Geok

 - Francis Lee Seng Wee

 - Housing and Development Board 
and HDB Staff Union

 - Josephine Choo

 - Kek Sin Shen Steve

 - Lee K K

 - Lim Yoke Lan

 - Parimal Kanti Bag

 - Ti Lian Seng
 

Donations of $20,000 and above
 - Chubb Asia Pacific Pte. Ltd

 - Eric Tan & Monica Lee

 - Rosie Ang Siew Khim
 

Funds and In-Kind Donations 
received in support of the 
Canossaville Renovation Project
 - Lien Foundation
 - Lee Foundation
 - BSH Home Appliances Pte Ltd Due to space constraints only donations $10,000 and above are listed.

$52, 306.30 Grants and Fundings 
Received

$535,207.76 Donations Received

$6,075.00 Donations in Kind 
Received

$223,800.00 Other Fundings

Donors, 
Sponsors & 
Partners

Canossaville is blessed 
and grateful for the 
good will, support 
and generosity of 
our partners.

We would like to thank 
all of our donors who 
have contributed to 
our cause in 2017.
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Artworks for Fund Raising
Eight year old Tengku Gadiel Reza bin Tengku 
Razman came to know of Canossaville Children 
and Community Services and the work we do 
for our beneficiaries through his mother, Mdm 
Cassandra Lee. Hoping to contribute, talented Gadeil 
presented two of his artworks to Canossaville for 
fund raising. The artworks, Gallop and Passion 
Takes Flight raised $800 for Canossavillle 
through an internal auction at Jabil Circuit.  

Donation-in-Kind
At the invitation of BSH Home Appliances Pte Ltd,  
the children of Canossaville attended four baking 
sessions at Bosch Experience Centre.  
Through conversations with BSH Chief Executive 
Officer, Mr Michael Soo, at one of the sessions, 
Mr Soo found out Canossaville’s plans to 
equip our learning pantry to organise cooking 
programmes for the children. Without hesitation, 
Mr Soo agreed to the requested sponsorship. 
Thank you BSH Home Appliances Pte Ltd. 

Edutomahawk – Citi-YMCA Youth For Causes 2017
It was an exhilarating four months ride for student group Edutomahawk participating in the Citi-YMCA Youth for 
Causes 2017 project. Representing ITE College West, Edutomahawk - Farm Yong Wei, Yap Rui, Brandon Lim, Lau 
Kwang Wei and Poh Jia Qi – selected Canossaville as their VWO of choice for the project, and from the word go, 
achieved new milestone at every stage of the project. A total of $62,000 was raised for Canossaville through the 
project, compared to their initial target of $15,000. For their great work, Edutomahawk clinched the Citi-YMCA 
Youth for Causes 2017 Best Fund Raiser and Distinction Awards. Canossaville and Edutomahawk’s mentor, 
Ms Beatrice Ong received the YFC Supportive VWO Award and YFC Supportive Mentor Award respectively.
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Major renovations kicked in 
soon after the residential home 
was closed earlier this year to 
transform the former home into a 
conducive learning environment for 
the children. After six months of 
renovations, we are excited that the 
Phase 1 renovations are complete. 

The renovated block will house the Canossaville 
Preschool and Student Care. With the new 
school year just around the corner, we raced 
against time to get the classrooms ready to 
welcome the students come 2 January 2018. 

A huge amount of logistics was also involved - 
stocking-taking, asset tagging, packing/unpacking, 
shifting of items, area cleaning and the dolling up of 
the new classrooms. As a social service organisation, 
volunteers form an integral part of our community, 
and it was natural that they were roped in to be 
a partner of this milestone. Over the months of 
September through November 2017, we are thankful 
for the many helping hands assisting us in varying 
ways and capacity to facilitate a smooth transition.

We would like to put on record our gratitude to 
all the volunteers from Building & Construction 
Authority, DP Group, Eunoia Junior College Dance 
CCA, Gemalto Pte Ltd, Glory Global Solutions 
(Singapore) Pte Ltd, ITE College West, K2, MINDEF 
HQ 9 Div/Inf and Stone Forest who have supported 
us through the momentous changes during this 
pivotal moment in Canossaville’s history.

Building & Construction Authority

K2

Eunoia Junior College

Student Volunteers

Parent Volunteer

28 Corporate Volunteers 

32 Individual Volunteers 

2644 Total Volunteer Hours

Volunteers



Financial 
Highlights

The financial activities for Canossaville Children and Community Services were independently audited by Suhaimi Salleh and 
Associates. Our complete audited financial statements are available at our website www.canossaville.org.sg
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Reserve Policy
The reserves of Canossaville as at 31 December 2017 stood at $3,174,000. This is $214,000 
or 6% less than the previous year. Our policy defines reserves as funds that are available 
for the operating needs of Canossaville and not subject to commitments and other planned 
expenditure. Reserves do not include restricted or designated funds. Canossaville has a 
policy guideline to maintain reserves of up to 3 times its annual operating expenditure. The 
ratio of reserves to annual operating expenditure as at 31 December 2017 was 2.27 (2.55 
as at 31 December 2016). There is an annual review of Canossaville’s Reserve Policy.
 
Employee Benefits
None of Canossaville’s employees were remunerated more than or equal to 
$100,000 during the financial years ended 31 December 2017 and 2016.
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Get Involved!

Partner us to create more  
life-giving experiences 
for the children and 
community of Canossaville.

Here is how you can 
get involved
Make a cash donation
For online donations, please visit  
www.canossaville.org.sg/donate.
Canossaville is an approved Institute of Public 
Character (IPC) authorised to receive tax-
deductible donations. All cash donations made 
in 2018 are eligible for a 250% tax deduction. 

Make a donation in kind
For food items, they will need to have a shelf life  
of more than six months. 
For toiletries, cleaning agents and other items, please 
check our wish list 
 www.canossaville.org.sg/donate/in-kind-donations 
to see if these items are required.  
We would encourage donors to email  
info@canossaville.org.sg for more information.

Sign up as a volunteer
Sign up as a volunteer at  
www.canossaville.org.sg/support-us/volunteer/.  
Our volunteer management personnel 
will contact you to match the areas where 
volunteer support is required.

“Charity is a fire that ever 
spreads out to embrace all.” 

– St Magdalene of Canossa 

For enquiries, please contact 
Canossaville at 6748 5777.
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