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Inspiring 
New Possibilities

Beyond Basics:



Partner Us! How You Can Help. 
Get involved in our mission through four simple ways.

1 Donate: Change Begins in Your Pocket! Your support helps to keep our doors open, giving our children 
the opportunities they deserve to grow and excel. Choose to give via cheque, cash or through SG 
Gives on our website. Contact our admin office (info@cch.org.sg) to make a valuable difference to 
our children’s lives today.

2 Leave A Legacy: Pledge your support by making a planned gift through your will. Get in touch with 
your financial advisor or contact our admin office (info@cch.org.sg) to guide you towards the ultimate 
gift for our children.

3 Volunteer With Us: Share your time and talents with our children and the Home. Contact our 
volunteer manager (volunteer@cch.org.sg) for meaningful opportunities.

4 As a Corporate Organization: Join us in a creative partnership to inspire social responsibility in your 
organization. Contact our programmes team (info@cch.org.sg) to explore partnership opportunities.  

About Us
Founded in 1941, Canossaville Children’s Home (CCH) 
offers residential care to girls aged between 4 years to 12 
years who come from family situations which may put them 
at risk. Our Student Care Centre offers before/after school 
care for primary school boys and girls, providing them with 
a conducive learning environment. We work creatively to 
provide our children with emotional and psychological 
support while supporting the eventual reintegration of 
our residents with their families. Through cultivating key 
qualities, we hope that they will contribute positively to 
society. The home is run with guidance from the Canossian 
Daughters of Charity and licensed under the Ministry of 
Social and Family Development (MSF). 

1 Sallim Road (Gate 3) Singapore 387621      
Tel: +65 6748 5777      Fax: +65 6748 0381 
Email: info@cch.org.sg      Website: www.cch.org.sg
UEN : S87CC0462K

          Canossaville Children’s Home 

Mission 
In creative partnership, we collaborate with parents and caregivers to provide children with emotional and 
psychological support using promotional and preventive approaches.

Vision  
A happy, confident and resilient child who is creatively other-centred.

Guiding Principles
Every child can learn. 
Every child is precious and unique. 
Every child deserves love, care and respect. 
Every child deserves opportunities to develop his or her potential.
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“A child may live a happier and more fruitful life because you took the time to share 
what you have to give”.

2014 has been transition time for us at Canossaville Children’s Home (CCH). We had to 
juggle with the challenges of running our Residential Care and Student Care Services 
while upgrading works took place in the adjacent premise of our mainstream school 
partners. It also implied that the children had to shuttle between the holding sites of 
the schools and CCH. 

Each day had its share of adapting. I’m happy that the staff and children tolerated the 
inconveniences and walked the extra mile, literally! 

It was a time to get to know our children under our care, knowing that a happy 
environment is not one without problems or disappointments but one that handles 
them with understanding and love. As our Foundress, St. Magdalene of Canossa 
reminds us, 

 “To gather girls seems to me a small thing. It is done in many countries. But 
to educate them well and to see positive results in those coming from Homes, in the 
sense that these girls become good Christian mothers of families, does not happen 
often. I think the fault lies in the lack of persons who devote themselves to education 
out of love of God and by vocation”.

It was also transition time for the leadership role, both in the Management Committee 
and the Head of the Home. In line with our Canossian guidelines to empower more laity 
into leadership within our ministries, Sr. Theresa Seow, Provincial Leader, appointed 
Ms Selvathi d/o Sambasivam as the new Chairman, in September. Together with the 
members of the Management Committee, she has been very proactive in leading the 
team to discern new directions for the Home and supporting new initiatives to meet 
the emerging needs of families in crisis and in line with MSF (Ministry of Social & 
Family Development) policies.

We take this opportunity to thank God for the contribution of our former executive 
director, Ms Suzana Yeo. With great dedication, she saw to the improvement of 
policies, aligning them with current social practices. This underlines our focus for an 
efficient organization. 

Message 
from 
Supervisor 

Canossaville Children’s Home Annual Report 2014 | 03

We welcome Ms Wong Lai Chun as our new executive director, effective February 
2015. She is an ex-pupil of Canossa Convent Primary School and St. Anthony’s Convent 
Secondary School. With her social work, human resource development and consultancy 
background, she is leading the team with great passion and confidence, open to the new 
challenges that our changing social landscape bring.

We also treasure our partnership with the various government agencies and 
stakeholders. We responded to the invitation by MSF to look into foster care as an 
option and complementing the services of our Residential Home. Selvathi and I were 
invited by MSF to join them on a study tour to Sydney and Melbourne. Subsequently, 
we also applied to be a Fostering Agency for MSF. Key challenges will be in building the 
capacities of our Residential staff to meet the ever-changing landscape of families.

We must not forget that St Magdalene has always reminded us of the spiritual/pastoral 
aspect of the integral development of our children. To this end, the Home continues 
to provide pastoral care for both staff and children, emphasizing the “formation of the 
heart” and character formation. 

In communion of hearts and unity of purpose, we thank God for the wisdom, light and 
energy with which we continue to build God’s kingdom of peace and joy here at CCH, 
knowing that“Unless the Lord builds the house, in vain do its builders labour”.

May the Lord bless us and strengthen us in our mission of love as we prepare to celebrate 
our nation’s 50th birthday, with a grateful heart for the many helping hands who have 
partnered us in making our Home a safe sanctuary for every child who enters our gate.

Sr. Marilyn Lim
Supervisor 
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2014 was a year of partnerships in Canossaville Children’s Home (CCH). We actively 
sought out collaborations with corporate organizations, schools and community groups. 
Volunteers from these groups gave their time and efforts to organise meaningful, 
experiential programmes for our children. This has inspired possibilities in our children 
and strengthened their beliefs in themselves. Our children deserve more than just ‘good 
enough’!

Many children in CCH, due to various complex reasons, lack the quality of care and 
nurturance required in their young lives. These children do have gaps in their sense of self 
and how they interact and connect with the world around them.  In whatever they do, they 
often start on the premise of “I can’t. It’s too hard.” Studies have shown that the presence 
or absence of this care and nurturance in the early developmental years of a child – IS and 
CAN be a differentiator in their later years. Children lacking in the care and nurturance in 
their early lives experience the poverty of the spirit and poverty of opportunities.  

CCH works in tandem with partners to give opportunities - which otherwise – the children 
may not have. With given opportunities to learn and experience the world beyond the 
realms of their limitations, the children have the chance to open their minds and find their 
own purposeful role in life. They can develop a belief in themselves, an attitude of “I Can” 
- be able to keep pace with their peers and have the chance to fulfil their dreams – just 
like any other children. They will then, be able to pay it forward to others around them 
in the near future.  Such are the immeasurable positive impact of partnerships between 
Canossaville Children’s Home and all the corporate organizations, schools, community 
groups and even individuals who gave their support. 

It is also with gratitude to mention the support given by the Care and Share initiative led 
by Community Chest, which helps us in our capacity and capability building. Backed up by 
this support, we create new possibilities for our children. 

Moving forward and having joined CCH in February 2015, I strive to ensure CCH continues 
to embark and explore new initiatives together with all corporate and community partners, 
CCH Management Committee and the dedicated staff members. We aim to further reach 
out to provide children and families in the community with emotional and psychological 
support through promotional and preventive approaches. The work we do cannot stop - 
in the face of ever changing and complex issues faced by our children and their families, 
including the community at large. The continuity of this important work is possible only 
through partnerships. 

Thank you to all who continue to believe and support what we do.

God Bless You All.  

Wong Lai Chun
Executive Director 

Management Committee 
2014 

Chairperson
Ms Selvathi d/o Sambasivam

Supervisor
Sr Marilyn Lim Sock Cheng 

Vice Chairperson
Mr Eugene Tan 

Treasurer
Ms Adeline Tan Li Kiang

Honorary Secretary
Mr Michael Kuah Kim Huat

Member
Ms Peggy Sarah Yee May Kuen

Member
Ms Pauline Goh

Member 
Sr Rose Low

Member
Dominic Chia Heng Chian

Member
Ms Agnes Chew Geok Kim 

Our Staff 
(as of 31 December 2014)

Executive Director
Suzana Yeo

Volunteer Mgmt & Literacy
Marianne Chan 

Casework & Counselling
Geraldine Chow
Sharmaine Lin

Cristal Toh

Communications
Bernadette Png 

Administration & Operations
Agnes Mah 
Isabel Tan

Sr Florence Teo

Student Care 
Mang Neam Cing

Susan King
Shereen Lau
Agneta Tan

Residential 
Florenda Biton

Jenny Chia
Annie Choo

Marisa Dairo Dabuco
Nant Moe Hnin Soe

Message 
from 
Executive
Director 
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Many of our children who come 
from complex family situations are 
often deprived of quality care and 
nurturance. Because they miss out on 
key developmental milestones, many 
struggle with the basics of reading and 
writing and interactions with people 
around them. Most of all, they wrestle 
with the ongoing voices of negativity. 
Disadvantaged from the start, they often 
think, “We can’t. It’s too hard”. 

Here at Canossaville, we seek to give our 
children adequate opportunities to learn, 
play and grow. By establishing a good 
foundation in literacy, we hope this will 
also ultimately boost their self-esteem 
and belief in themselves. 

A Voice To  Be Heard
With the support from Barclays Singapore, we introduced the “Speak Well, Stay 
Confident” speech programme. The programme aims to help our children speak fluently 
and confidently in both day to day conversations and in front of an audience. It also allows 
our children to learn important speech techniques such as pronunciation and pitch in a 
fun yet educational way. With the necessary skills, we hope that would help our children 
project themselves positively. 

Phase 1 was rolled out in May to all children and consisted of 10 one-hour lessons, covering 
the basics of voice projection, posture, diction, and other aspects of good public speaking.

Phase 2 began in September where 20 lower primary students formed a choral recital 
group. The objective was to give them a platform to further enhance their speech skills and 
also boost confidence through a public showcase. The children performed at the Home’s 
fundraising dinner in front of over 200 guests and at the year-end party to parents and 
volunteers. 
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Step by Step... We Can!

We continue to look at ways to empower our children through our core programmes. 
Children who were in our weekly percussion programme – “Rhythm Rocks: Insights to 
Global/Alternative Percussion” – had the opportunity to perform a drum circle with ESM Goh 
Chok Tong and distinguished guests during the CCH Project Makeover Open House event. 
They also impressed guests with a dynamic interactive performance at the fundraising 
dinner. More importantly, these experiences have imbued our children with a healthy sense 
of achievement and belief in their own talents.

The Oxford Reading Tree programme is well into its second year of running. With the 
support of Nippon Paint (S) Co Ltd, the weekly reading sessions conducted by experienced 
volunteers have been beneficial to boosting our children’s reading capabilities and literacy. 
Positive feedback on the children’s progress by the volunteers and teachers in school have 
allowed us to continue to improve the programme. We continue to expand the reading 
material to broaden our children’s learning. 

To help our children develop critical life skills that will support them in the long run, regular 
sports and art programmes provide our children opportunities to explore their areas of 
interest. 

Weekly netball sessions for our residents have helped foster ties between the children and 
nurtured key skills such as teamwork and discipline. Monthly art sessions help our children 
channel their creative talents into meaningful projects and harness thinking skills at the same 
time. The exposure to a multitude of learning opportunities continue to reap benefits for our 
children and help them to flourish. 

Beyond Basics -

Nurtur ing 
the 
‘I Can’ Spirit
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“I learnt that it 
takes hard work 
and patience to 
prepare food.” 

“I learnt how to 
express my feelings 
through art.” 
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Corporate organizations, community and 
school groups form an integral part of 
the CCH network. As we strive to better 
enable our children through holistic and 
experiential learning, various partnerships 
boost these efforts by unlocking doors 
of opportunity. It is our hope that our 
children gain wider perspectives which 
enable them to see beyond their difficult 
circumstances. 

Concerted efforts have been taken to 
continuously add value to the programmes 
we organize. To inspire our children to 
embark on a quest of life-long learning, 
our programmes focus on boosting 
literacy on various levels and exploring 
new areas of interest. We are blessed 
to collaborate with like-minded partners 
who themselves, have been inspired to 
go ‘beyond the basics’ while organizing 
meaningful and targeted programmes for 
our children. 

“I learnt that different 
instruments can make 
different sounds. Together 
it becomes music.” 

Beyond Basics -

Unlocking
Doors Of 
Opportunity

“I learnt how to ride 
a pony and not to be 
scared even though it 
was my first time.”

“I enjoyed listening to 
the band play the song 
‘Let It Go’ from the 
movie Frozen.”

“I learnt that we 
can recycle things 
we don’t need.” 

“I learnt that if you want 
to achieve something, you 
must work hard for it.”



10 | Canossaville Children’s Home Annual Report 2014

The work we do cannot be possible without 
the collective support of individuals, 
corporate and community partners. These 
partnerships support public outreach, 
bringing greater awareness to our mission. 

In an ever-changing society, the challenges 
faced by our children and their families 
are becoming more complex. Without the 
necessary support, they would not be able 
to break out of a vicious poverty cycle. It 
becomes more imperative that we continue 
our mission to address these gaps. The 
support from the community-at-large have 
helped us to direct necessary resources to 
relevant areas of needs. 

Over the past year, we have formed 
meaningful relationships with numerous 
partners. We are extremely grateful to 
everyone for their immense care and 
commitment and believing in our mission 
to inspire new possibilities for our children. 

CCH Project Makeover 
Open House 
A celebration to mark the completion 
of the renovation of the Home. Graced 
by ESM Goh Chok Tong, the event saw 
community and corporate partners and 
supportive individuals gather with our staff 
and children to celebrate a ‘new’ Home. 

CBRE Walk for a Wish 
Staff from CBRE Singapore exchanged their 
corporate wear for fitness gear and embarked 
on an invigorating 5km-walk through the 
business district of Singapore for our 
cause. A lively auction was held where staff 
enthusiastically placed bids for 13 unique 
artworks created by talented members 
of senior management. One volunteer 
contributed her efforts through the creative 
sale of handmade rainbow looms. 
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Barclays Foodball 
Barclays Singapore rode on the World Cup 
fever to create an innovative event as they 
hosted the first ever ‘Barclays Foodball’. Staff 
of various nationalities proudly shared their 
culture and food and even pitted senior staff 
against each other in a foosball match. 

The event is a vital milestone in our partnership. 
Funds raised went towards supporting our 
speech programme, underlying a long-term 
focus in the promotion of literacy for our children. 

BDO LLP Community Partnership
Staff from BDO LLP lent support in a lunchtime 
Soup Day initiative. We also collaborated 
during the annual International Accountants 
Day funfair. Ending the year on a high note, 
BDO staff came together to organise a fun-
filled holiday programme for our children and 
gave them school bags – a fitting gift for the 
new school term. 

CCH ‘Sharing Our Blessings’ 
Fundraising Dinner
Inspired by the Care & Share initiative where 
donations were matched in full by the 
government, CCH organised its inaugural 
fundraising dinner. Graced by MP for Marine 
Parade GRC Ms Tin Pei Ling, the event saw over 
300 guests coming together to celebrate the 
blessings the Home has received. In gratitude, 
the children put on energetic performances of 
percussion and speech recitation. The children 
also handmade thank you cards which were 
given to every guest at the event.

ERA Realty Network Pte Ltd
Staff from ERA showed off their hidden 
talents and pitted their skills in an entertaining 
‘ERA’s Got Talent’ during their quarterly 
Managers’ Day. Staff showed their support 
by purchasing garlands with proceeds going 
to CCH. It marked the start of a partnership 
with plans for programme engagement with 
our children. 

Beyond Giving -

Fos ter ing 
Meaningful 
Partnerships



Raffles Institution Raffles Chorale: The highly-talented school group organised and 
performed at their annual Vocal Delights showcase and chose to give back to the 
community by making a contribution to the Home. 

Tan Chin Tuan Foundation (TCTF): CCH partnered with TCTF in one of its signature 
programme, Project Cheer. Aimed at bringing cheer to people around the community, 
the foundation collaborated with Anglo-Chinese Junior College to organize a day of fun-
filled sports for our children during the June holidays.
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MacPherson Youth Executive Committee (YEC): Raised funds through a charity car 
wash to set up a reading corner complete with mural by student volunteers. They also 
sponsored the revamp of the sports store and undertook a massive spring cleaning of 
the Home’s student care block.

Citi-YMCA Youth For Causes (YFC): CCH has been a regular partner for a number 
of years, supporting the youth who undertake the YFC initiative to promote social 
entrepreneurship and community involvement. Youths who have partnered our Home 
have embarked on innovative fund raising projects such as street sales, sports and 
literacy classes and Father’s Day celebrations.  
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Beyond ABCs -

Inspiring 
A New 
Generation
of Partners

CCH partners with various schools, 
community, and philanthropic groups 
to develop targeted programmes and 
creative initiatives to broaden our children’s 
perspectives and help them realise their 
hidden talents. 

Over the years, we continue to add value to 
our children’s learning by engaging youths 
in the Values-In-Action initiative. Through 
the process of planning programmes 
or organising fundraising events for the 
Home, our aspiring partners also gain new 
skills such as leadership, teamwork and 
event organization. It is our hope that they 
develop the culture of volunteerism and be 
inspired to continue giving even after they 
leave school. 
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Social Workers 
to keep abreast of current theories and practices relevant to 
their work with the children and their families 
•   Human Development “A Fairy Tale: Trauma and the Child”
•   Learning Lab 2 & 3: Group Work Facilitation Skills for Children and 
     Youth in Residential Care / Engaging Families – Working with Resistance
•   Working with Families and Children on Attachment Issues 
•   Modifying Behaviour through Functional Assessments and Positive 
     Behavioural Support
•   Working with Children with Special Needs: Working Corroboratively 
     with Families
•   Systematic Perspective in Counselling
•   Cognitive Behaviour Therapy
And more

Investing In Quality Care 

Management Office  
to understand the dynamics of the Social Service sector, to 
harness the resources available in the social sector, to maintain 
clear, transparent and accountable policies and processes, to 
effectively engage donors, volunteers and other partners  

•   Finding Common Ground: Effective Interdisciplinary Work in the 
     Social Service Sector
•   Charity Governance Course
•   Developing Social Media Strategy in the Social Service Sector
•   SG Gives Workshop Series: Effective Donor Engagement
•   Caritas Leaders Council Meeting
•   Developing Your Coaching and Mentoring Skills for NPO Managers
•   Integrating Evaluative Capacity into Organisational Practice

Care Staff   
to develop key competencies to execute their caregiving responsibilities 
towards the best possible outcome for our children 
•   Briefing to VCH on Policy Guide on Managing Sexualised 
     Incidents and Behaviour of CYPs in Residential Care
•   Standard First Aid Training 
•   Hot Tips on the Family – Parenting Talk

Student Care Services 
to equip staff with an understanding of special needs and to 
enable them to employ appropriate practices where relevant
•   Helping Youths Cope with Anger
•   Anger Management
•   Understanding Children with Special Needs
•   Fundamentals of Learning Disability
And more

All Staff 
care for others begins with care for yourself; staff are 
encouraged to attend courses that attend to their 
emotional and spiritual well-being 

•   Canossian Staff Formation

•   Growth Sharing Sessions

•   Community Emergency Preparedness Programme (CEPP)

•   Transactional Analysis Programme
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Financials
For the year ended 31st December 2014

Suhaimi Salleh & Associates conducted an independent audit of the financial activities 
of Canossaville Children’s Home for the year ended 31 December 2014. Our complete 
audited financial statements are available on our website at http://www.cch.org.sg

2014
S$

2013
S$

ASSETS

Current assets

Cash and cash equivalents 687,717 365,720

Fixed deposits 1,237,562 1,283,270

Accounts and other receivables 23,039 212,509

Inventories 7,793 8,493

1,956,111 1,869,992

Non-current assets

Property, plant and equipment 863,188 1,083,941

Total assets 2819,299 2,953,933

LIABILITIES

Current liabilities

Accounts and other payables 92,819 205,568

Total liabilities 92,819 205,568

NET ASSETS 2,726,480 2,748,365

FUNDS

Unrestricted funds

Accumulated general funds 2,536,578 1,581,625

Restricted funds

- Charity project funds 532 0

- CCH project makeover funds 189,370 824,365

- Renovation Fund 0 342,375

2,726,480 2,748,365

Statement of Financial Position
as at 31 December 2014

Statement of Financial Activities
For The Year Ended 31 December 2014

2014

Unrestricted funds Restricted funds 2013

Accumulated  
general funds

S$

CCH 
Project 

Makeover
S$

Charity 
project 
fund
S$

Renovation 
funds

S$

Total
funds

S$

Total
funds

S$

INCOME

Income from generating funds

Voluntary income

- Donations – Tax exempt 647,345 0 0 0 647,345 1,048,847

- Donations – Non-tax exempt 125,807 0 0 0 125,807 85,785

- Donations in kind 12,425 0 0 0 12,425 13,019

– Grants and funding 181,075 0 0 0 181,075 306,296

966,652 0 0 0 966,652 1,453,947

Income from charitable activities

Community Development Council fees subsidy 63,601 0 0 0 63,601 61,261

Charity Projects fund 0 0 532 0 532 0

Residential payment 34,955 0 0 0 34,955 34,411

Student care fees 85,590 0 0 0 85,590 71,902

184,146 0 532 0 184,678 167,574

Investment income

Interest income – Fixed deposits 11,118 0 0 0 11,118 14,856

Other income

Café Verona income 211 0 0 0 211 2,944

Interest income 120 0 0 0 120 123

Sundry income 5,909 0 0 0 5,909 7,517

6,240 0 0 0 6,240 10,584

Total income 1,168,156 0 532 0 1,168,688 1,646,961
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Statement of Financial Activities
For The Year Ended 31 December 2014 (Cont’d)

2014

Unrestricted funds Restricted funds 2013

Accumulated 
general funds

S$

CCH 
Project 

Makeover
S$

Charity 
project 
fund
S$

Renovation 
funds

S$

Total
funds

S$

Total
funds

S$

EXPENDITURE 

Cost of charitable activities

Allowance for bad debts 9,950 0 0 0 9,950 7,750

Bad debts 395 0 0 0 395 2,565 

Charity project expenses 0 0 0 0 0 3,688 

Children’s expenses 54,180 0 0 0 54,180 35,571 

Contributions for premises and facilities 48,000 0 0 0 48,000 48,000 

Café Verona expenses 69 0 0 0 69 5 

Fund raising expenses 22,120 0 0 0 22,120

Household expenses 1,300 0 0 0 1,300 699 

Miscellaneous charges 7,235 0 0 0 7,235 438 

Minor assets 3,590 0 0 0 3,590 0 

Other supplies 662 0 0 0 662 729 

Repair and maintenance 32,584 0 0 0 32,584 22,163 

Service charges 5,742 0 0 0 5,742 6,709 

Staff costs 494,543 0 0 0 494,543 358,862

Stationery and printing 76 0 0 0 76 793 

Sundry expenses - Christmas Function 1,746 0 0 0 1,746 166

Sundry expenses - CCH Bonding Night 4,324 0 0 0 4,324 2,259

Transport expenses 29 0 0 0 29 557 

Upkeep of motor vehicle 3,645 0 0 0 3,645 2,271 

Utility charges 20,273 0 0 0 20,273 21,780 

Volunteer expenses 5,218 0 0 0 5,218 6,125 

715,681 0 0 0 715,681 521,130

Statement of Financial Activities
For The Year Ended 31 December 2014 (Cont’d)

2014

Unrestricted funds Restricted funds 2013

Accumulated 
general funds

S$

CCH 
Project 

Makeover
S$

Charity 
project 
fund
S$

Renovation 
funds

S$

Total
funds

S$

Total
funds

S$

EXPENDITURE  (cont’d)

Governance and administrative costs 

Accounting fees 12,840 0 0 0 12,840 12,840

Administration fees 2,241 0 0 0 2,241 2,568

Audit fees 3,700 0 0 0 3,700 4,300

Bank charges 366 0 0 0 366 297

Catering and refreshment 150 0 0 0 150 56

CCH Project Makeover expenses 0 3,902 0 0 3,902 31,016

Depreciation of property, plant and equipment 11,110 128,726 0 85,615 225,451 22,901

IT support and maintenance 3,350 0 0 0 3,350 3,470

Miscellaneous charges 1,867 0 0 0 1,867 1,895

Minor assets 618 0 0 0 618 0

Office supplies 1,655 0 0 0 1,655 1,095

Other supplies 111 0 0 0 111 1,956

Postage and couriers 353 0 0 0 353 831

Printing and stationery 6,546 0 0 0 6,546 4,501

Repair and maintenance 6,741 0 0 0 6,741 3,614

Staff costs 196,811 0 0 0 196,811 190,520

Telephone charges 3,578 0 0 0 3,578 2,140

Transportation 165 0 0 0 165 253

Upkeep of motor vehicle 585 0 0 0 585 0

Utility charges 3,862 0 0 0 3,862 4,136

256,649 132,628 0 85,615 474,892 288,389

TOTAL EXPENDITURE 972,330 132,628 0 85,615 1,190,573 809,519
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Statement of Financial Activities
For The Year Ended 31 December 2014 (Cont’d)

2014

Unrestricted funds Restricted funds 2013

Accumulated 
general funds

S$

CCH 
Project 

Makeover
S$

Charity 
project 
fund
S$

Renovation 
funds

S$

Total
funds

S$

Total
funds

S$

NET INCOME / (EXPENDITURE)  FOR  THE  YEAR 195,826 (132,628) 532 (85,615) (21,885) 837,442

TRANSFERS 759,127 (502,367) 0 (256,760) 0 0

TOTAL FUNDS BROUGHT FORWARD 1,581,625 824,365 0 342,375 2,748,365 1,910,923

TOTAL FUNDS CARRIED FORWARD 2,536,578 189,370 532 0 2,726,480 2,748,365  

Reserve Policy 
The reserves of the Home as at 31 Dec 2014 stood at $2,537,000. This is $954,953 or 60.37% 
more than the previous year. Our policy defines reserves as funds that are available for the 
operating needs of the Home and not subject to commitments and other planned expenditure. 
Reserves do not include restricted or designated funds. The Home has a policy guideline to 
maintain reserves of up to 3 times its annual operating expenditure. The ratio of reserves to 
annual operating expenditure as at 31 Dec 2014 was 2.61 (2.06 as at 31 Dec 2013). There is 
an annual review of the Home’s Reserve Policy.

Employee Benefits
None of the Home’s employees were remunerated more than or equal to S$100,000 during 
the financial years ended 31 Dec 2014 and 2013. 

Statement of Cash Flows
For The Year Ended 31 December 2014

2014
S$

2013
S$

Cash flows from operating activities 

Net (expenditure)/income for the year (21,885) 837,442 

Adjustments for: 

– Depreciation of property, plant and equipment 225,451 22,901 

– Interest income (11,118) (14,856) 

– Profit on disposal of property, plant and equipment 0 0 

Operating cash flow before working capital changes 192,448 845,487 

Changes in working capital 

- Inventories 700 (3,818) 

– Accounts and other receivable 189,470 (192,618) 

– Accounts and other payables (112,749) 155,124 

Net cash generated from operating activities 269,869 804,175 

Cash flows from investing activities

Interest received 11,118 12,397 

Investment in long term fixed deposits (154,292) 0 

Purchases of property, plant and equipment (4,698) (1,071,702) 

Withdrawal from fixed deposits 0 115,681 

Net cash used in investing activities (147,872)  (943,624)

Net increase /(decrease) in cash and cash equivalents 121,997 (139,449)

Cash and cash equivalents at beginning of financial year 565,720 505,169

Cash and cash equivalents at end of financial year 687,717 365,720

Cash and cash equivalents comprise:

Fixed deposits 150,000 0

Cash on hand 534,377 2,600 

Cash in bank 3,340 363,120 

687,717 365,720 



The work that we do at Canossaville Children’s Home would not be 
possible without the support and active participation of our benefactors 
and volunteers. A big thank you to all of you who have been working 
closely with us. We hope to continue to strengthen this partnership 
with you. Together we can make a difference in our children’s lives. 
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