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Mission

Our reason for existence

Nurturing each in her/his own way by Forming 
Hearts, Enlightening Minds and Empowering 
Spirits to live in The Way, The Truth and The 

Life.

Canossian Values

The principles by which we live our lives

Charity, Humility, Forgiveness, Faith

VISION

Where our journey will lead us

Forming Hearts, Transforming Lives,
Empowering Communities

Canossian Attributes 

The way we live out each day of our lives

Commitment, Cheerfulness, Compassion, 
Gratitude
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A Message From 
Our Executive 
Director
In 2020, the world faced one common adversity: the 

COVID-19 pandemic. No one expected it, and no one was spared. 

Canossaville faced the threat together with other sectors in the 

Canossian Village. We learnt and adapted together, and became 

stronger and more resilient, especially in our inner strength that 

carried us through the most difficult of challenges. We recognised 

our limitations and we stood side by side with our schools and their 

families.

The pandemic pushed us to fully accept that change is inevitable. 

With guidelines from the Multi-Ministry Task Force, we had to adopt 

digital transformation in a big way to ensure that our 

communication and information sharing amongst staff was efficient 

and effective.

Our children in both Canossaville Student Care and 

Canossaville Preschool had to be prepared for home-based learning. 

Our staff had to quickly master new technological tools and modify 

their teaching methods. Despite all the changes and challenges, 

teachers continued to keep a close watch on the children and their 

families’ well-being via video-calls over Zoom. It was through this 

constant contact with the families, that we saw the struggles that 

families were facing, especially those living in small confined home 

spaces.

The collaboration between the schools and Canossaville deepened 

as we worked together to help the struggling families and to 

minimise the adverse effects of the numerous rapid changes our 

children were experiencing. Food packs, essential cleaning items, 

face masks, and food vouchers were distributed during the Circuit 

Breaker period and the months after. Special treats were also 

included for the different festive periods to provide some 

normalcy during these special occasions despite restrictions.

The leadership within the Canossian Village is now largely in the 

hands of our lay partners and we continue to embrace St Magdalene’s 

preferential option for the poor. Besides caring for the materially poor, 

our lay partners are aware of the need to care for the marginalised, 

those affected emotionally, psycho-socially, and those who may 

have mental wellness issues. Canossaville must and will 

continue to embrace the vision of Forming Hearts, Transforming 

Lives, and Empowering Communities.

From a children’s home to a social service agency, the Lord has 

continued to send us many generous donors. Corporates and 

individuals have readily come forward to offer the support we 

needed, and our staff have embraced the importance of trusting in 

Divine Providence. Our children too have learnt to be thankful for 

the blessings they receive and grateful for the gift of loved ones and 

friends. We know by faith that God cannot be outdone in generosity. 

Despite the ongoing challenges, we continue to trust in the loving 

support of our benefactors, agencies, and friends so that we can 

remain focused on serving God’s beloved poor.

As we continue in an uncertain and uncharted world, we hold fast to 

Mother Foundress’ call to move with the sign of the times. We pray 

for the grace to move forward with love, courage and the wisdom of 

the Lord.

In Gratitude and Service 

Sr Theresa Seow

Executive Director
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Chairman’s 
message
Dear Colleagues, Supporters, and 
Stakeholders,

The last twelve months have been very challenging. The consequences 

from the outbreak of the COVID-19 pandemic have been added stresses 

on the children and their families. However, such circumstances give 

meaning to the work of Canossaville in the Formation of Hearts, 

Transformation of Lives, and Empowerment of Communities.

Children and families learn that the burdens they carry become 

lighter by standing together and caring for one another. Their lives are 

transformed and filled with hope. They collaborate as a community and 

are empowered to find solutions with some assistance.

In school, we work on the children, and in their homes, we look out 

for the needs of their families. We assist where we can, or we connect 

them to services provided by others. Working as a community, we 

succeed in providing holistic solutions to their needs.

Therefore, we are very grateful to our supporters and stakeholders, 

whose contributions in a myriad of ways have enabled us to do so 

much. On our own, our capacity to assist our children and families is 

limited. Working as a community, we expand the range of solutions 

available.

We are encouraged by the many blessings from the Almighty God, who 

readily and speedily answers our urgent prayers for help.

By the Grace of God, we will ride through the challenges of the 

pandemic. Our children and families will receive timely and necessary 

assistance, and respite from the weight of their burdens and emerge 

stronger.

Thank you.

God Bless!

Dr Gerard Ee

Chairman
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Management Committee

Dr Gerard Ee
Chairperson Ms Peggy Yee

Vice Chairperson

Dr Grace Lee
Member

Dr Lian Wee Bin
Member

Mr Charles Fan
Member

Ms Lim Luck Siew
Secretary

Ms Low Chin Goa
Member

Mr Chia Heng Chian
Treasurer

Sr Theresa Seow
Member

Sr Louisa Lim
Member

2020 Board Meeting Attendance

No. Date of Appointment Name 20 May 2020 29 Jul 2020 7 Oct 2020 16 Dec 2020

1 1 Jan 2019 Dr Ee Hock Kim Gerard 

2 1 Jan 2019 Mdm Yee May Kuen, Peggy Sarah

3 1 Jan 2019 Mr Chia Heng Chian Abs

4 1 Feb 2019 Mdm Lim Luck Siew Abs

5 1 Jan 2019 Sr Seow Lee Huang Theresa

6 1 Jan 2019 Dr Lee Shu Ying, Grace Elizabeth Abs

7 1 Jan 2019 Sr Louisa Lim Gek Noy Abs Abs

8 1 Jan 2019 Dr Lian Wee Bin Abs Abs

9 1 Jan 2019 Mdm Au Chin Goa

10 5 Aug 2020 Mr Fan Yue Soon Charles - -
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Forming Hearts, 
Transforming Lives, 

Empowering Communities

As we journey with our children and their families, our vision of Forming Hearts, 

Transforming Lives, Empowering Communities is kept firmly in our sights and guides 

us in our mission.

The Canossian Circle of Care within the Canossian Village provides a continuous flow 

of support for the children and families in our care beyond the classroom. Therapists 

and other multi-disciplinary professionals work together with school leaders, teachers, 

and the pastoral care team across the Village to enhance and integrate our services 

provided. 

In the following pages of this report, we will demonstrate how we incorporate our 

vision in all that we do.
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Canossaville Preschool
Canossaville Preschool is a mainstream preschool specialising in supporting children with 

hearing loss. We provide rich, play-based learning activities for children from 18 months to 6 

years old. Our team recognises that each child is an individual with unique strengths, needs, and 

talents. Children develop empathy and respect for others through our inclusive approach, and 

we foster their independence and well-being by encouraging self-help skills, regular physical 

activity, and healthy eating.

We believe that all children are precious gifts from God, and our mission is to develop them into 

confident individuals with a passion for learning and living the Canossian values of compassion 

with respect for other people, nature, and the environment. Our children are surrounded with 

kindness, love, and compassion, helping them feel secure and happy in our care.

Students performing at the K2 
Graduation Ceremony

Daily physical activity to encourage regular 
exercise and motor skills development

Forming Hearts
In Canossaville, we believe that the heart of education is the Education of the Heart. We 

understand that education is not simply an intellectual exercise, but also involves the holistic 

development of each and every individual in our care. As such, we place great emphasis on 

values education in our curriculum.
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Values Formation in the Early Years
At Canossaville Preschool, the heart of education is the Education of the Heart. A hallmark 

of our curriculum is the Formation of Heart programme where Canossaville Preschoolers 

are taught the values of Charity, Humility, Forgiveness, and Faith through weekly lessons, 

stories, and songs. Guided by the Canossian Sisters, our team of teachers plan and implement 

activities school-wide. Through intentional lessons or incidental moments, we actively 

seize opportunities to inculcate values in our young children. As a Catholic preschool, we 

place an emphasis on prayer, with our young ones taught to pray in both English and 

Chinese. 

Additionally, as the parents are the first and most important educator to the children, 

we partner with them through the Acts of Kindness programme. Every night, parents of 

our students are tasked to check-in with their child, encouraging him/her to share acts of 

kindness that they had shown during the day. These are reinforced and documented in 

the child’s Kindness Booklet. Through the programme, we have seen ripple effects of 

how one child’s kindness has encouraged others to do the same. 

Our teachers embody the Canossian values and 
actively pass them on to our students
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Canossian Early Intervention 

Programme for Infants and Children 
The Canossian Early Intervention Programme for Infants and Children (EIPIC) 

specialises in serving the needs of students with hearing loss within the ages of 18 

months to 6 years. The programme is unique as students in EIPIC are also enrolled in  

Canossaville Preschool. This unique set-up offers parents a holistic one-stop support for 

their children. Parents gain peace of mind knowing that their children are able to receive a 

nurturing Canossian preschool education together with early intervention and 

therapeutic support for their hearing loss. The programme supports all families 

through a family-centred approach, partnering parents in the growth and development of 

their children to reach their fullest potential. 

EIPIC Teachers in session with the students

EIPIC Teachers in session with the students
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Canossaville Student Care
Canossaville Student Care (CSC) offers after-school care for students aged between 7 to 12 

years, giving priority to children who come from family situations which may put them at risk. 

We offer an inclusive learning environment where typically developing children and those 

with additional needs study and play together in a safe and conducive environment. 

CSC recognises that the precious after-school care hours offer an unique opportunity to extend 

the Canossian love and care to our students. During the time with us, our students are guided 

in their learning and holistic development. Beyond homework supervision and custodial care, 

our students take part in a variety of activities and experiences aimed at enriching their lives. 

These activities range across the creative arts, robotics, life skills, learning journeys, and more. 

Holidays are for baking and learning of 
various life skills!

CSC teachers utilise creative means to 
engage the children
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Canossian Care Curriculum
At Canossaville Student Care (CSC) we have a signature programme, the Canossian Care 

Curriculum (CCC), which is a values-driven curriculum specially developed for our children.  The 

cornerstone of the CCC is built upon the Canossian values of Charity, Humility, Forgiveness, and 

Faith, with the purpose of nurturing each in her/his own way. The lessons within the curriculum 

are dedicated to enlightening our children to be self-directed learners. Through Forming their 

Hearts, the students learn to be loving, empathetic, and caring. By Empowering their Lives, they 

grow to be resilient individuals, able to rise above the rigorous demands of the world. 

At CSC, we teach and reinforce these values and coping strategies through cross-curricular 

teaching. Our teachers are well equipped with the necessary competencies, skills, and tools to 

carry out the weekly programme developed by our in-house curriculum developers. 

Nurture Each in 
her/his Own Way

Forming Hearts Enlightening
Minds

Empowering
Spirits

• Inclusive approach,
regardless of race or
religion, rich or poor.

• Differentiated
learning incorporated
in every lesson plan.

• Lessons are based
on Canossian values
of Charity, Humility,
Forgiveness, and
Faith.

• Gratitude to loving
God and loving
others.

• Cross-curricular
elements are
incorporated.

• Lessons in the
CCC encourage
critical thinking,
global awareness,
perspective taking,
and reflection.

• Each lesson is an
intricate component
to build the moral
compass of our
students and to
guide them to be
self-directed learners
and confident, other-
centred individuals.
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Canossian Child Development Unit
The Canossian Child Development Unit (CCDU), housed within Canossaville, is a team of 

specialists that includes speech therapists, educational therapists, psychologists, 

counsellors, and social workers. We support the holistic development of the children in the 

Canossian Village and their families. Being able to offer these services in-house ensures that 

the children and families have easy and timely access to them. 

The CCDU is also part of the core team for Canossaville Preschool’s Early Intervention 

Programme for Infants and Children (EIPIC). Embedded in our preschool programme, 

EIPIC provides holistic one-stop support for children 6 years below with hearing 

loss through family centred practices and a multidisciplinary approach.

Speech Therapist from CCDU in session 
with a child with hearing loss
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Transforming Lives
Jesus’ mission on earth was to transform the lives of those He touched, and many became completely different persons after encountering Him. 

Our Mother Foundress, St Magdalene of Canossa, inspired by the love of Jesus, identified education as the means to transform the lives of the 

poor in Italy. Today, in Singapore, we continue her mission, offering social services through education to the children and families in our care.

Isabelle* and Susan*

Isabelle is a Primary 4 student of Canossian School. She was born with profound hearing loss 

in both ears, and received cochlear implants before her first birthday. However, despite having 

the implants from a young age and receiving auditory verbal therapy in a hospital, Isabelle 

struggled greatly in communicating with others. She did not have any speech ability at seven 

years old, and often resorted to drawing in an attempt to communicate with her mother. 

Isabelle has two younger siblings aged one and two years old. Their mother, Susan, as the sole 

caretaker of three children, often felt lonely and isolated in their small one-room flat. Having 

her hands full caring for two young ones, Susan was often overwhelmed and did not have the 

capacity to fulfil Isabelle’s immediate needs. This was compounded by the frustration she 

endured at not being able to communicate with Isabelle, and often broke down in tears. 

At Primary 1, Isabelle enrolled in Canossian School, a special needs school for children with 

hearing loss. Coming from an environment where Isabelle was seen as different for having 

strange devices on her head and ears as part of her Cochlear implants, being in Canossian 

School felt like home to her. All her classmates had similar implants like hers, and she no 

longer felt out of place. In addition, Isabelle started to receive speech therapy from the 

Canossian Child Development Unit. Our speech therapist recommended for Isabelle to adopt 

the use of an iPad and Proloquo2Go, an app, as an Augmented and Alternative Communication 

(AAC) device. The AAC enables Isabelle to communicate with others by selecting and typing 

out words and phrases on the device. Her mother was extremely motivated to learn how to 

use the AAC as she saw it as the answer to her deep desire to communicate with Isabelle. 

Finally, mother and daughter could converse effectively! 

Through speech therapy sessions and utilising the AAC, Isabelle has come a long way in the 

past year. She has made great improvements in learning to speak and communicate. Her 

school work has also seen improvements. Her teachers used to share that Isabelle was prone 

to crying often in classes due to her frustration with not being able to communicate. With 

increased confidence and self-esteem, this 

is no longer the case. Today she is a very 

bubbly and cheerful girl, always seen chatting 

happily with her friends.

Within our Circle of Care, we also look into 

holistic services for the family unit. Through 

the Canossian Child Development Unit, 

we provided Isabelle’s mother Susan with 

emotional help and social assistance. Our 

Senior Counsellor, Michelle, taught Susan 

simple techniques to manage her emotions as 

she did not want the stresses of taking care of 

three young children on her own to diminish 

her positive can-do spirit. We are also 

working  to enrol Isabelle into our very own 

Canossaville Student Care and worked closely 

with the Family Service Centre to enable 

Susan’s two younger children to attend infant 

care. 

Having the children taken care of will take a 

huge weight off Susan’s shoulders. It will give 

her some breathing space to find work and to 

be in a more positive emotional and mental 

state to care for her children. Isabelle will also 

benefit from the additional social interaction 

in the Student Care to help improve her 

communication skills and confidence. As part 

of the Circle of Care, Canossaville Children 

and Community Services also provides the 

family with regular supplies of food and 

necessities to tide them through this difficult 

COVID-19 situation.

Isabelle is one of the many children we have 

helped in the Canossian Village, and we are 

only able to do so through the support of our 

donors and benefactors. We graciously thank 

you for your loving support and we hope that 

you will continue to partner us to Form Hearts, 

Transform Lives, and Empower Communities. 

*Names have been changed to protect the privacy of the children and parents.

A child hard at work, learning to use 
Proloquo2Go to communicate

Overcoming Obstacles as a Family
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to adulthood and manifest itself in dangerous 

and unhealthy ways. Tina also taught Isaac 

calm-down techniques to adopt when he 

starts to feel overwhelmed. 

Taking a holistic approach, Michelle also 

met regularly with Daisy, teaching her ways 

to stabilise her emotions as well as how to 

support Isaac at home. With an absent father, 

Isaac’s grandfather was now the only male 

figure he could look up to and he plays an 

important role in Isaac’s life, supporting and 

encouraging his relationship development at 

school and with family. Hence Michelle also 

worked with Daisy to improve her relationship 

with her father.

The overall holistic support and help 

provided by Canossaville to Daisy, Isaac, and 

their family has happily borne fruit over the 

months. Isaac is a more confident boy and 

there are fewer reports of incidents from the 

school. He still struggles to pay attention 

in class, but there are encouraging signs of 

improvement. We are fully committed to 

continue journeying with them for as long 

as necessary, and we are so blessed to have 

them as part of our Canossaville family.

*Names have been changed to protect the privacy of the children and parents.

A student in session with Tina, our art 
therapist

Isaac* and Daisy* 

It is never easy to uproot one’s entire life and move across the world. Having to adapt to a whole 

new culture and rebuild one’s life can be traumatic for an adult, what more for a six-year-old? 

That was what Isaac experienced when he and his mother, Daisy, moved back to Singapore from 

Australia after her marriage broke down. Due to financial constraints, Daisy and Isaac moved 

in with her parents, even though she did not have a good relationship with them. Though 

still reeling from the divorce, Daisy had no choice but to quickly rebuild her life to be more 

independent while looking after her young son. 

Isaac faced many challenges in school. Coming from an education system that emphasised play 

to one which demanded structure, Isaac struggled to adapt. Children below the age of 5 require 

stability and predictability, without needing to worry about what will happen next. This lack of 

structure coupled with the uprooting of everything familiar manifested in meltdowns in school.

Concerned about his situation, Michelle, Canossaville’s Senior Counsellor, recommended that 

Isaac enrol in Canossaville Student Care. This provided the necessary structure and academic 

guidance to Isaac. Our team at the Canossian Child Development Unit designed various 

therapeutic strategies to support him. During the day, Isaac had a staff assigned to him, 

giving him one-to-one attention and offering him a sense of stability. His teachers were also 

made aware of allowing him an outlet to release his pent-up emotions. For example, in the 

beginning, he was allowed to crawl under tables during his meltdowns as he simply needed 

some downtime to cool down. 

Michelle also identified art therapy as beneficial to Isaac and brought in Tina, Canossaville’s art 

therapist. Tina recognised that Isaac had trouble verbalising and expressing his emotions, and 

these were likely the causes of his meltdowns. Through art, he now had a healthy avenue to 

release his pent-up emotions. Through therapeutic conversations, Tina helped Isaac process the 

negativity he was holding onto, a vital step as unprocessed emotions and trauma can carry on 

Holistic Support
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Voice to the Voiceless
Patrick* and Monica*

Patrick is a student in Canossaville Preschool who has bilateral hearing 

loss and uses Cochlear implants to assist with his hearing. When he 

enrolled in 2019, he was mostly communicating using only one to two 

words and was not sociable or participative in class. Having a small 

repertoire of speech, he used mostly gestures to express himself. In the 

last two years, our multi-disciplinary team has supported Patrick with 

individual speech therapy and small group early intervention sessions, 

daily hearing checks, differentiated instructions, and specialised 

classroom materials catered for students with hearing loss. Our team 

has also worked very closely with his family, especially his mother, 

Monica. Monica was invited to participate in therapy sessions and was 

kept abreast of what was taught in the classrooms. This enabled her to 

reinforce Patrick’s learning at home. 

Now at age four, Patrick is developing well and is comfortably meeting 

his developmental milestones. He is able to speak confidently in 

sentences and hold animated conversations with his friends, and is 

very participative in class. An improved speech ability has also enabled 

his personality to shine through and Patrick is very sociable and well-

liked by his peers. Witnessing Patrick’s transformation, Monica is 

now an advocate for the preschool and actively recommends friends 

and even strangers who are exploring schooling options to consider 

Canossaville Preschool.

*Names have been changed to protect the privacy of the children and

parents.

EIPIC sessions involve play to engage 
the students
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Empowering Communities
In 1941, the Canossian Sisters were asked to set up a school and orphanage on Sallim Road to 

serve the poor in the area. Eighty years on, we are still committed to this mission, 

extending help not just to the children and families in our care but also to the vulnerable 

living in the area. We hope that by giving our children the foundations of a Canossian 

Education, they will go on to be catalysts of positive change in society. 

Our Mother Foundress, St Magdalene of 

Canossa, had a great love and heart for the 

poor. Every day, she would distribute food to 

the needy of Verona from a side door of her 

family home. Each morning, the poor would 

sit on benches outside the door to wait for 

St Magdalene. Eventually, this door became 

known as the Bread Door. Inspired by her love 

in action, we Canossians carry on her mission 

here in Singapore.

When COVID-19 hit our shores, no one was 

spared. While many of us were fortunate 

enough to keep our jobs and continue 

working from home, the reality was vastly 

different for many breadwinners of families 

under Canossaville’s care. Many held manual 

or daily rated jobs and could not work during 

the Circuit Breaker, resulting in a drastic 

drop in income. Even with the government’s 

best efforts, many of them did not qualify 

for assistance or were not supported in an 

adequate or timely manner. Despite the 

many-helping-hands approach, our families 

did not always get the help they required 

when they needed it the most. 

Food Distribution to Families

Bread door Events

To meet these urgent needs, Canossaville 

organised four distributions of food, 

groceries, daily necessities, and supermarket 

vouchers from April to December 2020, 

benefiting about 150 vulnerable families 

from across the Canossian Village each time. 

Remembering our roots, we named these care 

pack distributions Bread Door Events. 

With no end to the pandemic in sight, we have 

planned 7 distributions throughout 2021 to 

continue supporting our vulnerable families.

Each care pack is lovingly prepared 
by hand by our Canossaville staff
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On 26 July, Canossaville, together with 

the whole Catholic Church, remembers Sts 

Joachim and Anne, parents of the Blessed 

Virgin Mary and grandparents to Jesus. To 

commemorate this feast day, we celebrated 

Grandparents’ Day to honour the grandparents 

of our children, many of whom are their main 

caregivers at home. 

Here at Canossaville, Empowering 

Communities is a part of our Vision. For 

Grandparents’ Day, we partnered the 

MacPherson SMC Grassroots Committee 

to engage the elderly living in the nearby 

community we operate in. 

The MacPherson community has many elderly 

residents who live on their own in one-

room rental flats. The Grassroots identified 

50 under-privileged elderly residents who 

needed more support from the community 

and together, we extended help to them.

Armed with old-school biscuits, lapis cakes, 

and handwritten cards by our students, our 

staff went beyond the Canossian Village, 

connecting with these isolated elderly 

residents around the neighbourhood. In these 

few hours, beautiful moments were created 

with lovely smiles, words of greetings and 

gratitude, and wefies taken. 

This is the beginning of Canossaville’s efforts 

to care for our community and support the 

disadvantaged within our vicinity. We will 

continue for years to come to support our 

elderly residents so that they feel engaged, 

included and connected. 

Celebrating Elderly Figures Within 
Our Community

Grandparents’ day

Canossaville staff delivered yummy 
snacks to the aged living in MacPherson
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provided lists of online resources that offered free activities and 

educational programmes to keep the students productively occupied 

while their parents were busy working at home.

Canossaville seeks to do all we can to uplift and empower the 

community. Our Student Care supported our children’s caregivers by 

staying open throughout the Circuit Breaker to give them the peace 

of mind to go to work, knowing that their child was in safe hands. 

In addition, the resources that were compiled for the students also 

helped caregivers cope with their children being cooped up at home. 

By helping the children to be independent with their home-based 

learning, we enabled their parents to work from home effectively. 

When the Circuit Breaker was announced in April 2020, the essential 

workers in our society found themselves caught in the middle. They had 

a responsibility to their country and jobs as frontline workers, but with 

the schools closed and the start of home-based learning, they also had 

the responsibility to take care of their children at home. Canossaville 

Student Care (CSC) moved swiftly to support these parents in our care. 

We quickly attained essential service status which allowed us to keep 

our doors open. Staff and teachers of Canossaville were mobilised to 

create new work processes and ways to ensure a safe environment for 

the children. 

The CSC staff adopted a split team arrangement, taking turns to go 

down to the centre to care for the children. Although we only had a 

small group of students, the teachers still had much fun engaging the 

children with activities such as movie screenings and individual arts 

and crafts sessions to maintain social distancing measures. 

For students on home-based learning, the teachers held multiple Zoom 

sessions to provide a safe space for them to catch up with one another. 

To continue enriching the children, they also watched documentaries 

together and held discussions to further their learning. Teachers 

Canossaville Student Care

Support During the 
circuit breaker

CSC during the Circuit Breaker. Students maintained social 
distancing while participating in their Home-Based Learning 
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During 2020’s Circuit Breaker, Canossaville Preschool was not operational at 1 Sallim Road. 

Instead, we remained open from the homes of all our staff members. Knowing that our 

students were stuck at home, our teachers planned a series of online resources and activities 

to meaningfully occupy the children’s time. Our team quickly picked up how to use the Zoom 

platform for teaching. We brainstormed for ideas on how to keep lessons fun and interactive, 

knowing that our children, as most children do, had short attention spans. Working together, 

we tapped on the strengths of each staff, and everyone was supportive, encouraging, and took 

initiative to support each other and our families. 

Interactive lessons were conducted online, giving our children the opportunity to stay 

connected with one another and to learn together through engaging activities. Though we 

could only see each other through our screens, our hearts and minds were connected. Parents 

were also supported during this difficult time through parenting tip-sheets, online resources, 

mailed packages with materials, and care packs. Together as a community, we were resilient and 

showed kindness to one another as we journeyed through difficult times.

It is said that it’s during the hard times when the hero within us is revealed. At the height of the 

Circuit Breaker, the light and love that our educators had for the children shone brighter amidst 

the darkness. They became mailmen, tele-commuters, packers, counsellors, and IT technicians 

to ensure that these online sessions were a success and that the learning of the children did not 

stop because of the pandemic.

Canossaville Preschool

Support During the 
circuit breaker

The kids having fun learning throughout their online classes 
during the Circuit Breaker
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In April 2020, amidst the height of the COVID-19 pandemic, Singapore 

saw students in all schools and institutes of higher learning, including 

students in special education schools, shift to full home-based 

learning. Preschools, childcare centres, and student care centres were 

also closed, with limited services for children whose caregivers were 

either in the essential services or who were unable to find alternative 

care arrangements for their children. 

Following this shift to home-based learning, the therapy team at 

Canossian Child Development Unit (CCDU) started teletherapy 

sessions to continue to provide support to the children in our care. 

The swift implementation of home-based learning caught many 

people off-guard. Despite this, the CCDU team quickly came together 

to develop numerous online resources to replace the printed materials, 

toys, and games which were the staple in face-to-face therapy sessions. 

Teletherapy sessions were conducted on platforms such as Microsoft 

Teams and Zoom, and guidance was given to caregivers on how to 

navigate and troubleshoot these platforms for sessions. Although 

online learning was new for therapists, teachers, parents, and children 

alike, everyone came together to soldier on, to encourage one another, 

and to make the best of a difficult situation.

During speech therapy sessions with the primary school level students, 

therapists used online games, pictures, and videos to support their 

learning through interesting and engaging activities. Caregivers 

and siblings were highly encouraged to join in and learn strategies 

to be better equipped to continue supporting their child’s speech 

Speech Therapy

Support During the 
circuit breaker

and language development at home and during their home-based 

learning sessions. Students using Augmentative and Alternative 

Communication (AAC) devices such as the Proloquo2Go on iPads 

also had online lessons to continue learning how to use their devices, 

equipping them with essential skills to communicate effectively. 

Similarly, for the younger children in the Early Intervention Programme 

for Infants and Children (EIPIC) in Canossaville Preschool, caregivers 

participated in the online sessions with their children. Speech 

therapists utilised online activities with colourful illustrations, 

animations, and familiar characters from popular children shows 

such as Sesame Street to engage the children. Speech therapists 

and caregivers worked together to identify toys and household 

items that could be used at home to create additional hands-on 

activities to facilitate the child’s participation and learning in the 

home environment. Caregivers were also taught strategies to further 

support their child’s listening, speech, and language development at 

home.

It was encouraging to see caregivers and even the siblings of our 

children joining in, participating, and learning alongside them. 

Caregivers can make the biggest difference in their children’s lives. 

Through their participation in the teletherapy sessions, they feel 

empowered with the strategies they learnt from the therapists to 

help their child develop their speech and language skills. They are 

able to engage their children in the home environment and make the 

‘intervention’ a natural process weaved within various opportunities 

throughout the day, leading to greater success for their child. 

Therapists from CCDU carried out teletherapy 
through Zoom during the Circuit Breaker
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Aria* was a Primary 6 student from Canossian School who acquired 

hearing loss from a medical condition when she was young. She relied 

on medication to manage her condition which caused dizzy spells that 

affected her school attendance. Aria also struggled with her academics 

despite taking the foundation curriculum and having a small teacher 

to student ratio in Canossian School. During the Circuit Breaker 

period, Aria’s father’s income was drastically affected. Her parents’ 

relationship worsened during this time and the many conflicts and 

arguments negatively affected Aria and her siblings.

Canossian Child Development Unit’s Senior Clinical Psychologist, Ms 

Chay Pei Yun, had been working closely with Canossian School, Aria, 

and her family since 2019. Through the sessions, Pei Yun learnt that 

Aria often felt helpless when faced with life’s difficulties and would 

retreat into silent defiance. It was a challenge to keep her engaged in 

school, especially when experiencing the many changes she and her 

family had to deal with during the Circuit Breaker. 

Aria’s father, who was the breadwinner of the household, left the family 

and her mother had to look for a part time job to continue providing 

for the family. Pei Yun, with advice from Canossaville’s social worker, 

shared resources with Aria’s mother advising her on the availability of 

financial support and assisted her to find a stable job. They conducted 

frequent check-ins with Aria and her mother to provide emotional 

support on issues ranging from inconveniences caused by COVID-19 

measures to the emotional turmoil brought about by family issues. 

Psychological Help

Support During the 
circuit breaker

During sessions, Pei Yun helped Aria identify coping strategies to 

remain resilient despite the uncertainties. Together, they explored 

Aria’s transition plans after graduation from Primary 6 based on her 

interests and her results from the psychological assessment.

Although Aria did not pass her Primary School Leaving Examination, 

she did not let the setback defeat her. A few days after getting her 

results, she reached out to Pei Yun to share about the school that she 

wanted to go to and listed out the reasons why it was the right choice 

for her. For the first time, Aria felt empowered to voice out what she 

wanted. Thankfully, her wish was granted and she is now in the school 

of her choice. 

There will always be adversities in life that our clients will face. While 

we cannot solve all their problems, we will continue our mission to 

Form their Hearts, Enlighten their Minds, and Empower their Spirits, 

so that they have the resilience to bounce back no matter what may 

come their way.

*Names have been changed to protect the privacy of the children and 

parents.

Pei Yun, our Senior Psychologist, attending to a child
This photo was taken prior to mandated safe-distancing measures
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Financials
STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2020

2020 2019

ASSETS (S$) (S$)

Current assets

Cash and cash equivalents  8,997,633  8,195,503 

Trade and other receivables  224,106  167,964 

Other current assets  170  3,330 

 9,221,909  8,366,797 

Non-current asset

Plant and equipment  3,189,660  4,549,331 

Total assets  12,411,569  12,916,128 

LIABILITIES

Current liabilities

Trade and other payables  680,601  734,279 

Total liabilities  680,601  734,279 

NET ASSETS  11,730,968  12,181,849 

FUNDS

Unrestricted funds

Accumulated General Funds  2,392,410  1,980,665 

Designated Funds  2,263,979  1,036,048 

 4,656,389  3,016,713 

Restricted funds

Care and Share Fund  694,118  925,588 

Lien Foundation Fund / CCCS Circle of Care Fund

 2,111,131  3,111,131 - Lien Foundation - Capital Expenditure

 1,665,965  2,509,980 - Lien Foundation - Child Development Unit

 1,324,350  1,483,263 - Lien Foundation - Student Care Centre

 570,537  660,958 - Lien Foundation - Research, Consultancy and Training

 59,790  -   - Lien Foundation - Organization and Staff Development

 403,099  273,960 Canossaville Education Fund

 1,355  1,783 CCCS Enrichment & Therapy Intervention Programme (ETIP)

 -    324 CCCS Learning Journeys

 83,361  108,709 Khoo Chwee Neo Foundation Fund

 4,057  4,523 Canossa Mission Singapore 

 2,311  8,861 Lee Foundation Laptop Fund

 51,424  54,391 Lee Foundation S-Fan and PA System Fund

 103,081  21,665 Student Transport Fund

 7,074,579  9,165,136 

Total funds  11,730,968  12,181,849

The financial activities for Canossaville Children and Community Services were independently audited by Suhaimi Salleh and Associates. 
Our complete audited financial statements are available upon request.
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020

2020 2019
Unrestricted funds

Total restricted 
funds

(Note 9.2)
Total funds Unrestricted 

funds
Restricted 

funds Total fundsAccumulated 
general fund

Designated 
fund

(Note 9.1.2)
Total

INCOME (S$) (S$) (S$) (S$) (S$) (S$) (S$) (S$)

Income from generating funds

Voluntary income

- Donations – Tax exempt  694,666  33,742  728,408  164,868  893,276  706,416  194,018  900,434 

- Donations – Non tax exempt  207,107  490,350  697,457  109,862  807,319  131,932  10,020  141,952 

- Donations in kind  150 -    150 -    150  6,630 -    6,630 

- Grants and fundings  72,698  1,085,873  1,158,571  265,951  1,424,522  756,590  2,000,000  2,756,590 

 974,621  1,609,965  2,584,586  540,681  3,125,267  1,601,568  2,204,038  3,805,606 

Income from charitable activities

Agency fees  13,349 -    13,349 -    13,349  12,960 -    12,960 

Preschool fees -   702,449 702,449 -   702,449  766,871 -   766,871 

Student care fees -   386,623 386,623 -   386,623  411,637 (255) 411,382 

Registration fee revenue -   10,418 10,418 -   10,418  17,135 -   17,135 

Insurance fee revenue -   482  482 -   482  970 -   970 

School bus expenses -   38,894  38,894 -   38,894  46,731 -   46,731 

Children activities -   2,247  2,247 -   2,247  16,497 -   16,497 

Discount given -   (7,264)  (7,264) -   (7,264)  (6,015) -   (6,015)

Child development unit fee revenue -   11,243  11,243 -   11,243  2,250 -   2,250 

Product revenue -   10,056  10,056 -   10,056  8,940 -   8,940 

 13,349  1,155,148  1,168,497 -   1,168,497  1,277,976  (255)  1,277,721 

Investment income

Fixed deposits interest  148,735 -   148,735 -   148,735  29,953 -   29,953 

Other income

Wage credit scheme  72,503 -   72,503 -   72,503  34,942 -   34,942 

Jobs support scheme  635,934 -   635,934 -   635,934  -   -    -   

Interest income  122 -   122 -   122  147 -   147 

Sundry income  11,852  2,358  14,210 -   14,210  1,220 -   1,220 

 720,411  2,358  722,769 -   722,769  36,309 -   36,309 

Total income  1,857,116  2,767,471  4,624,587  540,681  5,165,268  2,945,806  2,203,783  5,149,589 
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 (CONT’D)

2020 2019
Unrestricted funds

Total restricted 
funds

(Note 9.2)
Total funds Unrestricted 

funds
Restricted 

funds Total fundsAccumulated 
general fund

Designated 
fund

(Note 9.1.2)
Total

EXPENDITURE (S$) (S$) (S$) (S$) (S$) (S$) (S$) (S$)

Cost of generating funds

Fund-raising sale  532 -   532 -   532  3,777 -   3,777 

Fund-raising project expenses  6,600 -   6,600 -   6,600  23,926 -   23,926 

 7,132 -   7,132 -   7,132  27,703 -   27,703 

Cost of charitable activities

Catering and refreshment  1,645  9,273  10,918  25,391  36,309  23,815  28,593  52,408 

CEF subsidy expense -   8,222  8,222  14,812  23,034  4,200  23,077  27,277 

Consultancy fee  -   -    -    92,021  92,021  -   -    -   

Contractor charges  110,779  11,305  122,084  408,029  530,113  87,855  483,539  571,394 

Contributions for premises and facilities  384,000 -   384,000 -   384,000  384,000 -   384,000 

Programme supplies -   15,174 15,174  6,207 21,381  11,367  19,370 30,737 

Preschool readers -   4,228  4,228 -   4,228 -   5,682  5,682 

Professional fees  -   -    -   -   -   38,887 -   38,887 

Staff costs -   1,376,292  1,376,292  581,370  1,957,662 960,520  648,478  1,608,998 

Transportation and entrance tickets -   39,036  39,036  49,363  88,399 13,704  66,619  80,323 

 496,424  1,463,530  1,959,954  1,177,193  3,137,147  1,524,348  1,275,358  2,799,706 
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 (CONT’D)

2020 2019
Unrestricted funds

Total restricted 
funds

(Note 9.2)
Total funds Unrestricted 

funds
Restricted 

funds Total fundsAccumulated 
general fund

Designated 
fund

(Note 9.1.2)
Total

EXPENDITURE (Cont’d) (S$) (S$) (S$) (S$) (S$) (S$) (S$) (S$)

Governance and administrative costs

Accounting fees -   270  270 -   270  12,524 -   12,524 

Audit fees  9,500 1,700  11,200 -   11,200  8,700  1,200 9,900 

Bank charges  1,089 -   1,089 -   1,089  803  2  805 

Consultancy fees  -   -    -    40,210 40,210 -   63,219  63,219 

Contractor  2,195  14,214  16,409 -   16,409  3,597 15,329  18,926 

Depreciation of plant and equipment  144,282  3,257  147,539  1,241,788 1,389,327  139,343  1,288,600  1,427,943 

Event expenses  31,761  30,000  61,761 -   61,761  11,041 -   11,041 

General insurance  1,457 -   1,457 -   1,457  1,711  199 1,910 

Gift  762 -   762 -   762  19,693 -   19,693 

Learning journey expenses  -   -    -    324 324 -   10,841 10,841 

License and subscription  11,501  4,384  15,885  753  16,638  15,911 8,739 24,650 

Marketing and advertising  3,569  124  3,693  82  3,775  -   -    -   

Minor assets  5,092  4,782  9,874  1,499  11,373  14,619  7,250  21,869 

Miscellaneous charges  7,835  522  8,357  327  8,684  3,806  1,654  5,460 

Postage and stamp duties  647  361  1,008 -   1,008  648  12  660 

Printing and stationery  2,521  2,470  4,991  1,886 6,877  14,881  2,968  17,849 

Professional fees  58,312 -   58,312 -   58,312  5,436 -   5,436 

Rental  1,238  3,424 4,662  619 5,281  9,720  4,527 14,247 

Repair and maintenance  65,954  4,835 70,789  407 71,196  54,132  2,230 56,362 

Security  35,813 -   35,813 -   35,813  21,761  -   21,761 

Service charge  40 -   40 -    40  2,826 -   2,826 

Staff costs  685,529  5,269 690,798 -   690,798  567,606  6,598 574,204 

Telephone charges  4,636  234  4,870  58 4,928  5,949  1,300  7,249 

Transportation  775  164  939  141  1,080  873  688  1,561 

Upkeep of motor vehicles  105 -   105 -   105  105 -   105 

Utilities charges  33,153 -   33,153 -   33,153  41,975 -   41,975 

 1,107,766  76,010  1,183,776  1,288,094  2,471,870  957,660  1,415,356  2,373,016 

Total expenditure  1,611,322  1,539,540  3,150,862  2,465,287  5,616,149  2,509,711  2,690,714  5,200,425 

NET INCOME/(EXPENDITURE) FOR THE FINANCIAL YEAR  245,794  1,227,931  1,473,725  (1,924,606)  (450,881)  436,095  (486,931)  (50,836)
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9.1.2 DESIGNATED FUNDS 

2020 Student Care 
Centre Fund

Child 
Development 

Unit
 Canossaville 

Preschool Fund  Invictus Fund  Joyce Chan 
Fund 

 STT Covid 
Relief Fund

Tote Board
Social Service 

Fund
 Total

Income from generating funds (S$) (S$) (S$) (S$) (S$) (S$) (S$) (S$)

Voluntary income

- Donations – Tax exempt  3,742  -   -    -   -    30,000 -    33,742 

- Donation – Non-tax exempt  5,070  500  -   -    484,780  -   -    490,350 

- Grants and fundings  401,996 -    568,117  50,000  -   -    65,760  1,085,873 

 410,808  500  568,117  50,000  484,780  30,000  65,760  1,609,965 

Income from charitable activities

Student care fees  386,623  -   -    -   -    -   -    386,623 

Preschool fees  -   -    702,449  -   -    -   -    702,449 

Registration fee revenue  2,790 -   7,628  -   -    -   -    10,418 

Insurance fee revenue  -   -   482  -   -    -   -    482 

School bus expense  12,904 -   25,990  -   -    -   -    38,894 

Children activities  -   -   2,247  -   -    -   -    2,247 

Discount given  (35)  -   (7,229)  -   -    -   -    (7,264)

Child development unit fee -   11,243  -   -    -   -   -   11,243 

Product revenue -   -    10,056  -   -    -   -   10,056 

 402,282  11,243  741,623  -   -    -   -    1,155,148 

Other income

Sundry income  2,316 -   42  -   -    -   -    2,358 

Total income  815,406  11,743  1,309,782  50,000  484,780  30,000  65,760  2,767,471 

The detailed statement of financial activities for the designated funds are as follows:
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9.1.2 DESIGNATED FUNDS (CONT’D)

2020  Total

Cost of charitable activities (S$) (S$) (S$) (S$) (S$) (S$) (S$) (S$)

Catering and refreshments  1,310 -   7,963  -   -    -   -    9,273 

CEF subsidy expense  8,222  -   -    -   -    -   -    8,222 

Contractor charges  -   -    600  -   -    -    10,705  11,305 

Preschool readers  -   -    4,228  -   -    -   -    4,228 

Programme supplies  5,207 -   9,967  -   -    -   -    15,174 

Staff costs  475,373 -   863,147  3,595  -   -    34,177  1,376,292 

Transportation and entrance tickets  13,059 -   25,977  -   -    -   -    39,036 

 503,171 -   911,882  3,595  -   -    44,882  1,463,530 

Governance and administrative costs

Accounting fees  -   -    270  -   -    -   -    270 

Audit fees  -   -    1,700  -   -    -   -    1,700 

Contractor  -   -    5,284  8,930  -   -    -    14,214 

Depreciation  -   -    3,257  -   -    -   -    3,257 

Event expenses  -   -    -   -   -   30,000 -   30,000 

License and subscription  129 -   2,785  1,470 -   -    -    4,384 

Marketing and advertising  24 -   100  -   -    -   -    124 

Minor assets  3,529 -   599  654  -   -    -    4,782 

Miscellaneous charges  169 -   353  -   -    -   -    522 

Postage and stamp duties  6 -   355  -   -    -   -    361 

Printing and stationery  920 -   1,550  -   -    -   -    2,470 

Rental  619 -   2,805  -   -    -   -    3,424 

Repair and maintenance  1,882 -   2,458  495  -   -    -    4,835 

Staff costs  -   -    -    5,269  -   -    -    5,269 

Telephone charges  129 -   105  -   -    -   -    234 

Transportation  13 -   151  -   -    -   -    164 

 7,420 -   21,772  16,818 -   30,000 -   76,010 

Total expenditure  510,591 -   933,654  20,413 -   30,000  44,882  1,539,540 

Net income for the financial year  304,815  11,743  376,128  29,587  484,780 -   20,878  1,227,931 

The detailed statement of financial activities for the designated funds are as follows:
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9.2 RESTRICTED FUNDS 

2020 Care & Share 
Fund

Lien Foundation Fund

Canossaville 
Education fund CCCS ETIP CCCS Learning 

Journeys

Khoo Chwee 
Neo Foundation 

Fund

Canossa Mission 
Singapore

Lee Foundation 
Laptop Fund

Lee Foundation 
S-Fan and PA 
System Fund

Student 
Transport Fund TotalCapital 

Expenditure

Child 
Development

Unit

Student Care 
Centre

Research, 
Consultancy 
and Training

Organisation
and Staff

Development 
Fund

Income from – generating funds  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)  (S$)

Voluntary income

- Donations – Tax exempt  -   -    -   -    -   -    139,868  -   -    -   -    -   -    25,000  164,868 

- Donations – Non tax exempt  -   -    -   -    -   -    4,083  -   -    -   -    -   -    105,779  109,862 

- Grants and fundings  165,951  -   -    -   -    100,000  -   -    -   -    -   -    -   -    265,951 

 165,951  -   -    -   -    100,000  143,951  -   -    -   -    -   -    130,779  540,681 

EXPENDITURE

Cost of charitable activities

Catering and Refreshment  -   -    43  -   -    -   -    -   -    25,348  -   -    -   -    25,391 

CEF subsidy expense  -   -    -   -    -   -    14,812  -   -    -   -    -   -    -    14,812 

Consultancy fee  -   -    1,600 -    90,421  -   -    -   -    -   -    -   -   -    92,021 

Contractors charges  -   -    408,029 -   -    -   -    -   -    -   -    -   -    -    408,029 

Programme supplies  -   -    6,207 -   -    -   -    -   -    -   -    -   -    -    6,207 

Staff costs  -   -    422,457  158,913  -   -    -   -    -   -    -   -    -   -    581,370 

Transportation and entrance tickets  -   -    -   -    -   -    -   -    -   -    -   -   -    49,363  49,363 

 -   -    838,336  158,913  90,421 -    14,812  -   -    25,348  -   -    -    49,363  1,177,193 

Governance and administrative costs

Consultancy fees  -   -    -   -   -    40,210  -   -    -   -    -   -    -   -    40,210 

Depreciation of property, plant and  equipment  231,470  1,000,000  -   -   -   -   -    428  -   -    466  6,550  2,874 -    1,241,788 

Learning journey expenses  -   -    -   -   -   -   -   -    324  -   -    -   -   -    324 

License and subscription  -   -    753  -   -    -   -    -   -    -   -    -   -    -    753 

Marketing and advertising  -   -    82  -   -    -   -    -   -    -   -    -   -    -    82 

Minor assets  -   -    1,406  -   -    -   -    -   -    -   -   -    93 -    1,499 

Miscellaneous charges  -   -    327  -   -    -   -    -   -    -   -   -   -    -    327 

Printing and stationery  -   -    1,886  -   -    -   -    -   -    -   -   -   -    -    1,886 

Rental  -   -    619  -   -    -   -    -   -    -   -   -   -    -    619 

Repairs and maintenance  -   -    407  -   -    -   -    -   -    -   -   -   -    -    407 

Telephone / fax / internet  -   -    58  -   -    -   -    -   -    -   -   -   -    -    58 

Transportation and entrance tickets -    141  -   -    -   -    -   -    -   -    -   -    -   -    141 

 231,470  1,000,000  5,679  -   -    40,210 -    428  324 -    466  6,550  2,967 -    1,288,094 

Total expenditure  231,470  1,000,000  844,015  158,913  90,421  40,210  14,812  428  324  25,348  466  6,550  2,967  49,363  2,465,287 

NET INCOME / (EXPENDITURE) FOR THE FINANCIAL YEAR  (65,519)  (1,000,000)  (844,015)  (158,913)  (90,421)  59,790  129,139  (428)  (324)  (25,348)  (466)  (6,550)  (2,967)  81,416  (1,924,606)

The detailed statement of financial activities for restricted funds are as follows:
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STATEMENT OF CHANGES IN FUNDS FOR THE FINANCIAL YEAR ENDED 
31 DECEMBER 2020

2020
Balance at the 
beginning of 

Transfers / 
adjustment of 

funds

Balance at the 
end of financial

 year

Unrestricted funds (S$) (S$) (S$) (S$)

Accumulated General Funds  1,980,665  245,794  165,951  2,392,410 

Designated Funds  1,036,048  1,227,931 -    2,263,979 

 3,016,713  1,473,725  165,951  4,656,389 

Restricted funds

Care and Share Fund  925,588  (65,519)  (165,951)  694,118 

Lien Foundation Fund

- Lien Foundation - Capital Expenditure  3,111,131  (1,000,000) -    2,111,131 

- Lien Foundation - Child Development 
Unit  2,509,980  (844,015) -    1,665,965 

- Lien Foundation - Student Care Centre  1,483,263  (158,913) -    1,324,350 

- Lien Foundation - Research, Consultancy
and Training  660,958  (90,421) -    570,537 

- Lien Foundation -Organization and Staff 
Development Fund  -    59,790  59,790 

Canossaville Education Fund  273,960  129,139 -    403,099 

CCCS Enrichment & Therapy Intervention  
Programme (ETIP)  1,783  (428)  -    1,355 

CCCS Learning Journeys  324  (324)  -   -   

Khoo Chwee Neo Foundation Fund  108,709  (25,348) -  83,361 

Canossa Mission Singapore  4,523  (466)  -    4,057 

Lee Foundation Laptop Fund  8,861  (6,550)  -    2,311 

Lee Foundation S-Fan and PA System Fund  54,391  (2,967) -    51,424 

Student Transport Fund  21,665  81,416 -    103,081 

 9,165,136  (1,924,606)  (165,951)  7,074,579 

Total funds  12,181,849  (450,881) -  11,730,968

2019

Unrestricted funds (S$) (S$) (S$) (S$)

Accumulated General Funds  2,580,061  (599,396) -   1,980,665 

Designated Funds  557  1,035,491 -   1,036,048 

 2,580,618  436,095 -   3,016,713 

Restricted funds

Care and Share Fund  1,190,894  (265,306) -   925,588 

Child Development Unit  2,250  (2,250)  -   -   

Canossaville Preschool Fund  412,645  (412,645)  -   -   

Lien Foundation Fund

- Lien Foundation - Capital Expenditure  4,111,131  (1,000,000) -   3,111,131 

- Lien Foundation - Child Development 
Unit  1,857,230  652,750 -   2,509,980 

- Lien Foundation - Student Care Centre  1,072,892  410,371 -   1,483,263 

- Lien Foundation - Research, Consultancy
and Training  591,927  69,031 -   660,958 

Canossaville Education Fund  270,889  3,071 -   273,960 

CCCS School Pocket Fund  5,000  (5,000)  -   -   

CCCS Enrichment & Therapy Intervention  
Programme (ETIP)  7,656  (5,873)  -    1,783 

CCCS Staff Welfare Fund  5,992  (5,992)  -   -   

CCCS Transition  35,156  (35,156)  -   -   

CCCS Learning Journeys  7,165  (6,841) -  324 

Khoo Chwee Neo Foundation Fund  74,422  34,287 - 108,709 

Canossa Mission Singapore  6,818  (2,295) -  4,523

Lee Foundation Laptop Fund  -    8,861 -  8,861 

Lee Foundation S-Fan and PA System Fund  -    54,391 - 54,391 

Student Transport Fund  -    21,665 - 21,665 

 9,652,067  (486,931) - 9,165,136 

Total funds  12,232,685  (50,836) -   12,181,849
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STATEMENT OF CASH FLOWS FOR THE FINANCIAL YEAR ENDED 
31 DECEMBER 2020

2020 2019

(S$) (S$)

 (450,881)  (50,836)

Cash flows from operating activities 

Net expenditure for the financial year

Adjustments for:

– Depreciation of plant and equipment  1,389,327  1,427,943 

– Fixed deposit interest income  (148,735)  (29,953)

– Interest income  (122)  (147)

Operating cash flow before changes in working capital  789,589  1,347,007 

Changes in working capital

– Trade and other receivables  (56,142)  654,750 

– Other current assets  3,160  (1,570)

– Other payables  (53,678)  (451,613)

 682,929  1,548,574 

 122  147 

 683,051  1,548,721 

 148,735  78,285 

 (29,656)  (169,553)

 119,079  (91,268)

 (40,025)  -   

 762,105  1,457,453 

 8,195,503  6,738,050 

Cash generated from operations

Interest received

Net cash generated from operating activities

Cash flows from investing activities

Fixed deposit interest received

Purchases of plant and equipment

Net cash provided by / (used in) investing activities

Cash flows used in financing activities

Placement of pledged fixed deposit

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

 8,957,608  8,195,503 

Reserve Policy
The reserves of Canossaville as at 31 December 2020 stood at $2,392,410. This is $411,745 or about 21% more than the previous 
year. Our policy defines reserves as funds that are available for the operating needs of Canossaville and not subject to commitments 
and other planned expenditure. Reserves do not include restricted or designated funds. Canossaville has a policy guideline to 
maintain reserves of up to 3 times its annual operating expenditure.

The ratio of reserves to annual operating expenditure as at 31 December 2020 was 0.43 (0.38 as at 31 December 2019). There is an 
annual review of Canossaville’s Reserve Policy.

Employee Benefits  
None of Canossaville’s employees were remunerated more than or equal to $100,000 during the financial years ended 31 December 
2020 and 2019.
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On behalf of the Sisters, staff, and children of Canossaville Children and Community Services, 
we sincerely thank all our partners, donors, and volunteers. It is only with your unfailing support 

that we are able to continue serving the children and families in our care. 

We would like to give special thanks to the following:

• Caritas Singapore
• Early Childhood Development

Agency (ECDA)
• Lee Foundation
• Lien Foundation
• Ministry of Health

• Ministry of Social and Family
Development (MSF)

• National Council of Social Services
(NCSS)

• SG Enable

To contribute to our mission, you may:
1. Make a Monetary Donation
• Cash donations: Please call 8401 4073 to make an appointment
• Cheque donations: Please make the cheque payable to

Canossaville Children and Community Services
and mail it to 1 Sallim Road, Singapore 387621 (Gate 3)

• Online donations: Please visit www.canossaville.org.sg/donate

Canossaville is an approved Institution of a Public Character (IPC) authorised to issue tax 
deduction receipts to donors for qualifying donations made. All cash donations made in 2020 
are eligible for a 250% tax deduction. 

2. Make a Donation-in-Kind
Please visit www.canossaville.org.sg/donate to view our wishlist. You may also drop us an 
email at hello@canossaville.org.sg for more information.

Follow us on our socials

Facebook: 
facebook.com/
CanossavilleCCS

Instagram:  
instagram.com/
canossaville 

Scan QR to 
donate
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Administrative Office
(65) 8401 4073

hello@canossaville.org.sg

Preschool Office
(65) 6747 6554

preschool@canossaville.org.sg

Student Care Office
(65) 6812 1648

studentcare@canossaville.org.sg

1 Sallim Road (Gate 3) Singapore 387621

www.canossaville.org.sg




